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1.0 Introduction
This Capital Improvement Plan (CIP) has been prepared for the City of Glyndon, Minnesota
to identify infrastructure needs and discuss proposed improvements to the City’s water,
wastewater, drainage, and transportation systems. This CIP is general in nature and
outlines basic information such as location, infrastructure deficiencies, proposed
improvements, estimated project costs, projected year of construction, and possible funding
sources for each capital improvement discussed.

2.0 Purpose of a CIP
This CIP is intended to be utilized as a road map by City staff when planning for future
improvements. A CIP is often times the first step in the planning stages of a project and is
often times a key component in schedule and financial planning. The City is not obligated
to complete projects included in this CIP and it can be altered at any time. CIPs should be
visited and updated on an annual basis in order to ensure the City has a current planning
document in regards to its infrastructure system needs.
CIPs are conceptual in nature and are not intended to be a basis for design. Estimated
costs and financing splits are planning level with the primary purpose of providing a means
for demonstrating general project scale. As specific projects are to be considered in detail,
a preliminary engineering report should be prepared to evaluate existing conditions in
detail, specific design considerations and evaluate challenges. A preliminary engineering
report will gather the information needed to provide more detailed cost estimates.

3.0 CIP Preparation
This CIP was prepared by Ulteig Engineering, Inc. with the assistance of staff from the City
of Glyndon. Individuals from both entities met to identify infrastructure shortcomings and
discuss conceptual improvements required to address such deficiencies. The various
infrastructure needs and improvements were prioritized as presented within this document.
Project prioritization is subject to change based upon feedback from the Mayor, Council,
City Staff, and input from the public.

4.0 Project Financing and Funding
In the past, the City has financed Capital Improvement Projects with a combination of
monies from the City’s utility funds, special assessments allocated to benefitting properties,
grant/loan funding from local, state or federal agencies, and general City funds. At this
time, it is assumed that future projects will be financed in a similar fashion.
It is recommended the City seek funding from programs including but not limited to the
Public Facilities Authority (PFA), USDA Rural Development (RD), Economic Development
Authority (EDA), and the Small Cities Development Program (SCDP) which are
1
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administered by various state and federal agencies. It should be noted that the application
process for many of these programs does take time and it is recommended that the City
commence the application process for many of such programs years in advance of planned
construction dates to ensure anticipated timelines can be met.

5.0 Existing Infrastructure Aging
The water distribution system was first installed in 1969. The piping system consists of PVC
pipe with diameters of 6 and 8 inches. This is a fairly typical distribution system for utilities of
this size, type and geographical location. However, according to the 1988 Insurance Services
Office hydrant flow tests, the available fire flows in the vicinity of the school and commercial
areas are extremely limited.
The sanitary sewer system was first installed in 1960. The system has had various
components upgraded in the last 30 years. Some areas of the piping collection system still
have vitrified clay pipe (VCP) and will be scheduled for replacement in coordination with street
replacement timelines.
The local streets were first paved in the City in 1981. Since that time, there have been various
additions, improvements and replacements to the City’s street network.

6.0 Project Summary
Table No. 1 is a listing of the proposed projects contained within this CIP. The table
includes estimated project costs.
Table No. 1 – CIP Summary
Project

Estimated City Cost

2015 – 200,000 Gallon Elevated Water Storage Facility

$1,365,000

2015 – Street Reconstruction (Lyndon, Lund & 9th Street)

$435,000

2015 – Monsanto Annexation and Water/Sewer Utility Service

Privately Paid

2016 – Watermain Looping Areas

$635,000

2017 – MnDOT Highway 10 Reconstruction

$11,000

2017 – Street Reconstruction

$980,000

2018 – Parke Avenue and Water System Improvements

$1,800,000

2019 – Street Reconstruction

$750,000

2020 – Street Reconstruction

$510,000

2021 – 12TH Street Paving to County Road 71

$490,000
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200,000 Gallon Elevated Water Storage Facility

Project Year = 2015
Total Project Cost = $1,365,000

CAPITAL IMPROVEMENT PLAN
Project Description
The proposed project includes the construction of a 200,000 gallon capacity water tower structure and the demolition of the
existing 50,000 gallon water tower. Construction will take place in 2015 with final structure painting to happen in 2016. The
tower will be put in service around July of 2016.

Justification
With the projected future water demands for the next 40 years estimated at 272,000 gallons on an average day, the City has
planned for the installation of a 200,000 gallon elevated storage tank. This new facility in conjunction with the existing 100,000
gallons in the underground storage reservoir would meet the future demands.

Project Financing
General Obligation Bond secured by the City - Monthly User Fee Increase

Location Map
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2015 Street and Drainage Improvements,
Lyndon Avenue S, 9th Street SE, Lund Avenue S
Project Year = 2015
Total Project Cost = $435,000

CAPITAL IMPROVEMENT PLAN
Project Description
The proposed project includes the reconstruction of existing pavement sections as shown in the location map. Stormwater
drainage improvements in the form of replacing deficient culverts and regrading ditches.

Justification
Failing street pavement and poor stormwater drainage system.

Project Financing
General Obligation Bond secured by the City - Property Assessments at 80%, City General Fund

Location Map
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Monsanto Annexation and Water/Sewer Utility
Service
Project Year = 2015
Total Project Cost = Privately Paid

CAPITAL IMPROVEMENT PLAN
Project Description
The proposed project includes the extension of water service to the recently annexed Monsanto business site, along with receiving
sanitary sewer flow from the site via an on-site lift station and forcemain conveyance to the City's sewer system.

Justification
Requested by Monsanto.

Project Financing
Privately Paid

Location Map
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Watermain Looping Areas

Project Year = 2016
Total Project Cost = $635,000

CAPITAL IMPROVEMENT PLAN
Project Description
The proposed improvements include looping water main across the U.S. Highway 10 corridor at two locations, one at the
intersection with Parke Avenue and the second at the intersection with Stockwood Avenue. The other area to loop the water
main is at the intersection of Parke Avenue and the B.N.S.F. Railroad corridor. Also, currently there is only one water main
crossing providing service to the businesses, school and homes on the south side of the B.N.S.F Railroad corridor. The proposed
additional crossing/looping water main will provide more reliability in water service to the south side of B.N.S.F. Railroad corridor,
by adding a level of redundancy to the system in the event of a water main break under the railroad.

Justification
These looped areas would help improve water circulation and alleviate water quality issues as a result of water main dead ends.
Also, currently there is only one water main crossing providing service to the businesses and homes on the north side of U.S.
Highway 10. The proposed additional crossings/looping water mains will provide more reliability in water service to the north side
of U.S. Highway 10, by adding a level of redundancy to the system in the event of a water main break under the highway. Also,
currently there is only one water main crossing providing service to the businesses, school and homes on the south side of the
B.N.S.F Railroad corridor. The proposed additional crossing/looping water main will provide more reliability in water service to the
south side of B.N.S.F. Railroad corridor, by adding a level of redundancy to the system in the event of a water main break under
the railroad.

Project Financing
Public Facilities Authority - Low interest loan/Principle Forgiveness, Water System Revenues

Location Map
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MnDOT Highway 10 Improvements

Project Year = 2017
Total Project Cost = $11,000

CAPITAL IMPROVEMENT PLAN
Project Description
MnDOT is planning various improvments to 6400 feet of the Highway 10 corridor through the corporate limits in Glyndon.
MnDOT's improvement plan includes access management, turn lanes, traffic signal upgrades, sidewalk improvements, and
drainage improvements.

Justification
The City of Glyndon contacted MnDOT to construct additional left turns along TH 10 through the City to improve safety to the
traveling public. After completion of a 2010 Feasibility Study, MnDOT worked with the City of Glyndon through a series of City
Council meetings held in 2013 to agree to a final concept that could be programmed.

Project Financing
General City Funds

Location Map
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2017 Street Reconstruction Areas

Project Year = 2017
Total Project Cost = $980,000

CAPITAL IMPROVEMENT PLAN
Project Description
The proposed project includes the reconstruction or the asphalt overlay of existing pavement sections as shown in the location
map.

Justification
Aged and/or failing street pavement.

Project Financing
General Obligation Bond secured by the City - Property Assessments, City General Fund

Location Map
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2018 Parke Avenue and Water System
Improvements
Project Year = 2018
Total Project Cost = $1,800,000

CAPITAL IMPROVEMENT PLAN
Project Description
The proposed project includes the reconstruction of Parke Ave by Clay County. The County has estimated the City's cost share for
the Parke Ave improvements at $650,000. In addition, the City is planning improvements to the sanitary sewer and watermain
utilities under Parke Ave. Watermain replacement is also planned for Second St. from Parke Ave to Andrews Ave and to install a
watermain loop on 12th Avenue from Parke Ave to Southcreek Ave. Street improvement areas on 5th and 7th are also proposed.

Justification
Aged and/or failing street pavement and underground utilities. Need for increased watermain size and looping.

Project Financing
General Obligation Bond secured by the City - Property Assessments, City General Fund

Location Map
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2019 Street Reconstruction Areas

Project Year = 2019
Total Project Cost = $750,000

CAPITAL IMPROVEMENT PLAN
Project Description
The proposed project includes the reconstruction or the asphalt overlay of existing pavement sections as shown in the location
map.

Justification
Aged and/or failing street pavement.

Project Financing
General Obligation Bond secured by the City - Property Assessments, City General Fund

Location Map
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2020 Street Reconstruction Areas

Project Year = 2020
Total Project Cost = $510,000

CAPITAL IMPROVEMENT PLAN
Project Description
The proposed project includes the reconstruction or the asphalt overlay of existing pavement sections as shown in the location
map.

Justification
Aged and/or failing street pavement.

Project Financing
General Obligation Bond secured by the City - Property Assessments, City General Fund

Location Map
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12th Street Paving to County Road 71

Project Year = 2021
Total Project Cost = $490,000

CAPITAL IMPROVEMENT PLAN
Project Description
The proposed project includes the asphalt paving of the inplace rural gravel street section on 12th Street from Southcreek Avenue
going west to the intersection with County Road 71.

Justification
Upgrading of previously acquired segment of road from the township. Paving of the road segment will reduce yearly
grading/maintenance costs and reduce dust created from an increasing traffic volume using the segment of roadway.

Project Financing
General Obligation Bond secured by the City - Property Assessments, City General Fund

Location Map
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ATTACHMENT A

ATTACHMENT B

Attachment C – Fire Department Capital Improvement Plan
Truck Replacement – Based on 28 year life expectancy. Recommended 15-20 year by NFPA.
Truck

Year

Due to be Replaced

Half Life

Pumper Truck, Engine 1251

1998

2026

2012

1994

2022

2008

2007

2023

2004

2032

1994

2023

(bought new in 1998)
Pumper Truck, Engine 1252
(grant item 2013)
Rescue 1253, EMS Pickup 350
(bought new 2008?)
Tender 1254, Water Tanker with pump
(grant item 2004)
Tender 1255, Tanker w/o pumps

(truck pieced together, truck 1994 and tank 1980’s)
Grass Rig 1256, 350 Truck

2015

2043

(should get 20-25 years of life, pump replace earlier in 15 years)

2017 – replace 1251 (will still be worth $60,000-$70,000) $190,000
2023 – replace 1255 $180,000

& 1253

$80,000

& 1256

$150,000

2030 – replace 1252 $325,000
2037 – replace 1254 $225,000

Some of these trucks might not make it this long

2018

Radio’s
Radio’s will need replacement about every 12 – 15 years
We just went digital in 2002 and received $80,000 in equipment for about $5,000. We already
had received about $25,000 in radio equipment for about $2,000 a year or so earlier.
We will be going to the statewide ARMOR system within 5 years.
Radio Replacement – estimated cost every 15 years - $100,000
2017 - $125,000 (look at a bond)
Need to set aside $10,000 per year

SCBA Replacement
SCBA Replacement – 16 SCBA at roughly $7,500 each = $120,000
(2017 = $40,000, 2018 = $40,000, 2019 = $40,000)
Current SCBA needs to be replaced within the next 5 years. Purchased in _______.
Current SCBA where purchased on a grant.

Thermal Imaging Camera
Thermal Imaging Camera = $8,000 - $10,000
Needs to be replaced ASAP
Current one needs replacement, Purchase in _______.
Current one purchased on a grant.

Building
We are out of room. One cannot literally walk between the trucks. No room for access,
parking, or work. A new building I think is out of the question given the expensive needs in
other areas. An addition will cost about $100,000. A quote for just the building (erected,
insulated, doors, etc) is about $38,000. Costs for plumbing, concrete, heating and electrical
would make the difference (this is just a guestimate).
A new building would need:
4 doors with 2 deep truck parking
Training room and office
Storage – big storage
Kitchen
Locker room
Sleeping area
Bathroom and showers
Hose drying storage

Attachment D – Community Buildings Capital Improvement Plan
1. Repair Community Center Roof
2. 2020 – 1.2 to 1.4 million for a New Community Complex which would house Fire &
Police Departments, Community Event Center with kitchen facilities, and office space for
City Administration.

