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ά¢ƘŜ .ƛƎ CƻǳǊέ  

I would like to thank the members of Glyndon Fire & Rescue for their hard work and dedication. This 

year a special thank you to our newer hires and members that have stepped up to the plate to put in 

the time and effort it takes to be firefighters in our community. 

¢ƘƻǳƎƘ ǿŜ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘƛǎ ƭŀǎǘ ȅŜŀǊΣ ǘƘŜ ά.ƛƎ CƻǳǊέ ŀǊŜ ǿƘŀǘ ǿŜ ǎǘǊƛǾŜ ǘƻ ŀŎƘƛŜǾŜ ŘŀƛƭȅΦ ¢ƘŜ ǿƻǊƪΣ 

ƭŜŀǊƴƛƴƎΣ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ŀ ǎǘǊǳƎƎƭŜ ǘƻ ŎƻƳǇƭŜǘŜ ǿƛǘƘ ǘƘŜ ƭƛƳƛǘŜŘ ǘƛƳŜ ƛƴ ƻǳǊ ƭƛǾŜǎΣ ōǳǘ ǘƘŜ ά.ƛƎ CƻǳǊέ 

are to be achieved every time we go out to help someone in need. Glyndon and the surrounding 

Community, thank you for your support. tƭŜŀǎŜ ŘƻƴΩǘ ƘŜǎƛǘŀǘŜ ǘƻ reach out, any time. I am always just a 

phone call or email away.  

I submit to you the Glyndon Fire & Rescue 2019 Annual Report. 

Bob Cuchna 

Bob Cuchna, Chief, GFD      glyndonfire@yahoo.com 
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Call volume:   Glyndon Fire & Rescue had 165 calls for service in 2019. Overall, calls for 

service were down in our fire district. We did, however, see an increase in our calls for providing 
mutual aid. Start of the Box Alarm system increased our call load a bit. It is not unusual for 
departments across Clay County to have few members available to respond during the day hours 
between 6 am to 6 pm. There were 24 calls to our mutual aid areas (which can include anywhere 
in Clay County) and 14 times mutual aid was provided to Glyndon.  Many of the mutual aid calls 
were for EMS service which is not part of the Box Alarm. The following tables show the 
breakdown of calls in their specific National Fire Incident Reporting categories. We responded to 
12 fires and 72 medical calls in 2019. You will see a fair number of Dispatched/Cancelled En-route 
calls. These are calls where we get paged for service, but it ends up we are not needed. These 
calls included a host of types, but most were medicals and car accidents with no injuries. Fire 
dollar loss was estimated at $382,750.  Most of the loss stems from a garage and house fire. 
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Incident Type Total 

Incidents 

Total Incidents % of 

Incidents 

Total Property 

Loss 

Total Content 

Loss 

Total Loss 

Incident Type Category: 1 - Fire  

111 - Building fire  4  2.4%  241,600  130,000  371,600  

112 - Fires in structure other 

than in a building  

3  1.8%           

131 - Passenger vehicle fire  3  1.8%  10,950  200  11,150  

141 - Forest, woods or wildland 

fire  

1  0.6%  0  0  0  

143 - Grass fire  1  0.6%  0  0  0  

  Total:  12  Total:  7.3%  Total:  252,550  Total:  130,200  Total:  382,750  

Incident Type Category: 3 - Rescue & Emergency Medical Service Incident  

3009 - Person Down  2  1.2%           

311 - Medical assist, assist EMS 

crew  

12  7.3%           

320 - Emergency medical 

service, other  

1  0.6%           

321 - EMS call, excluding 

vehicle accident with injury  

43  26.1%           

322 - Motor vehicle accident 

with injuries  

11  6.7%           

352 - Extrication of victim(s) 

from vehicle  

1  0.6%           

381 - Rescue or EMS standby  2  1.2%           

  Total:  72  Total:  43.6%  Total:  0  Total:  0  Total:  0 
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Incident Type Total 

Incidents 

Total Incidents % of 

Incidents 

Total Property 

Loss 

Total Content 

Loss 

Total Loss 

Incident Type Category: 4 - Hazardous Condition (No Fire)  

412 - Gas leak (natural gas or 

LPG)  

7  4.2%           

444 - Power line down  3  1.8%           

445 - Arcing, shorted electrical 

equipment  

1  0.6%           

463 - Vehicle accident, general 

cleanup  

1  0.6%           

  Total:  12  Total:  7.3%  Total:  0  Total:  0  Total:  0  

Incident Type Category: 5 - Service Call  

522 - Water or steam leak  1  0.6%           

553 - Public service  1  0.6%           

554 - Assist invalid  1  0.6%           

  Total:  3  Total:  1.8%  Total:  0  Total:  0  Total:  0  
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Incident Type Total 

Incidents 

Total Incidents % of 

Incidents 

Total Property 

Loss 

Total Content 

Loss 

Total Loss 

Incident Type Category: 6 - Good Intent Call  

611 - Dispatched and cancelled 

en route  

30  18.2%           

6111 - EMS Dispatched and 

cancelled en route  

23  13.9%           

622 - No incident found on 

arrival at dispatch address  

4  2.4%           

632 - Prescribed fire  1  0.6%           

651 - Smoke scare, odor of 

smoke  

1  0.6%           

652 - Steam, vapor, fog or dust 

thought to be smoke  

1  0.6%           

671 - HazMat release 

investigation w/no HazMat  

1  0.6%           

  Total:  61  Total:  37.0%  Total:  0  Total:  0  Total:  0 
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Incident Type Total 

Incidents 

Total Incidents % of 

Incidents 

Total Property 

Loss 

Total Content 

Loss 

Total Loss 

Incident Type Category: 7 - False Alarm & False Call  

711 - Municipal alarm system, 

malicious false alarm  

1  0.6%           

713 - Telephone, malicious false 

alarm  

1  0.6%           

745 - Alarm system activation, 

no fire - unintentional  

1  0.6%           

  Total:  3  Total:  1.8%  Total:  0  Total:  0  Total:  0  

Incident Type Category: 9 - Special Incident Type  

911 - Citizen complaint  2  1.2%           

  Total:  2  Total:  1.2%  Total:  0  Total:  0  Total:  0  

  Total:  165  Total:  100.0%  Total:  252,550  Total:  130,200  Total:  382,750  
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Finances:   

L ŀƳ ƴƻǘ ŀ ƘǳƎŜ Ŧŀƴ ƻŦ Ƙƻǿ ƻǳǊ ōǳŘƎŜǘ ƛǎ ƭƛǎǘŜŘ ƛƴ ǘƘŜ /ƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ǎƻŦǘǿŀǊŜΦ To get a true look at 

what it cost to run the departments, it can get complicated. For explanation to the general public, a 

few things need to be taken into consideration. The fire department and rescue squad budgets are 

separated, yet several items seem to run together. Payroll is an example. We log all our calls into the 

National Incident Reporting System, which is also how we keep track of payroll. Most of the members 

are part of both departments. We also have several line items that are dollars in and dollars out, so 

ǿƘŜƴ ƭƻƻƪƛƴƎ ŀǘ ǘƘŜ /ƛǘȅΩǎ ŦƛƴŀƴŎŜǎΣ it may appear that Fire & Rescue have a substantial budget. With 

this in mind, please be sure to evaluate both the revenue AND expenses. For simplicity, I break the 

budget down as seen in the following spreadsheet. This lists only our operating budgets. Capital 

improvements, utilities, substantial building repairs, insurance, etc., come out of other city budget line 

items or are withdrawn from other funds. To the best of my knowledge, we have not had any large 

capital improvement payments for buildings, vehicles, etc. for some time.   

ThŜǎŜ ƴǳƳōŜǊǎ ŀǊŜ ƴƻǘ Řƻǿƴ ǘƻ ǘƘŜ ŜȄŀŎǘ ŘƻƭƭŀǊ ŀƴŘ ŎŜƴǘΦ ¢ƘŜ ŦƛǊŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ǊŜǾŜƴǳŜ ƛƴ нлмф ǿŀǎ 

roughly as follows: Taxes, $15480, Charges for service (this number fluctuates) $8000, Township 

ŎƻƴǘǊŀŎǘǎ ϷнсΣлллΦ ¢ƘŜ ǊŜǎŎǳŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ǊŜǾŜƴǳŜ ǿŀǎ ǊƻǳƎƘƭȅ $10,200 from taxes. ²Ŝ ŦŜŜƭ ǘƘŀǘΩǎ ŀ 

bargain deal for the tax payers of our community.  

On paper, the Fire department spent 111.2 % of its operating budget last year. The department was 

allotted $46,650 for expenditures and spent $51,890.11. Though it appears we were over budget, we 

received the $7500 grant for the industrial washing machine and the overage was to be taken out of 

moneys the fire department had in reserves to balance this out if needed.  If you add the $7500 grant 

to the -$5240 we show over budget, we should be under budget $2260.  

Rescue spent $4062.92 of an allotted $5,700 equating to $71.3%.  

If anyone has further questions, I can sure try to answer them.  
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Fire Dept Expense Tracking

Budget 16,100 950 8,000 600 8,800 1,800 2,000 1,000 1,000 400 6,000 46,650

% Spent 71.6% 45.3% 114.9% 225.0% 113.6% 71.8% 31.9% 90.0% 73.3% 0.0% 263.7% 111.2%

Remaining 4,573 520 -1,195 -750 -1,199 507 1,362 100 267 400 -9,824 -5,240

[42]

Date Description

110 Pay 

w/FICA 

F&R

200 Office 

Supplies 201 PPE

208 

Training

211 Truck 

Maint. 212 Fuel

300 Pr 

Services

323 

Comm 

Equip

433 

Dues/Su

b

435 Fire 

Prev 580 Equip Subtotal

-

Year end edited Banyon totals 11,526.67 430.18 9,195.13 1,350.00 9,999.17 1,293.27 638.00 900.00 733.25 0.00 15,824.44 51,890.11

-

-

Expense Total 11,526.67 430.18 9,195.13 1,350.00 9,999.17 1,293.27 638.00 900.00 733.25 - 15,824.44 51,890.11

Rescue Dept Expense Tracking

Budget 250 400 1,800 900 900 100 0 100 1,250 5,700

% Spent 0.0% 114.0% 35.6% 21.2% 17.3% 60.0% - 0.0% 204.7% - - 71.3%

Remaining 250 -56 1,159 709 744 40 - 100 -1,309 - - 1,637

[42]

Date Description

200 Office 

Supplies

201 

Uniforms

208 

Training

211 Truck 

Maint 212 Fuel

300 Prof 

Services

323 

Comm 

Equip

433 

Dues/Sub

580  

Equip

Category 

4

Category 

5 Subtotal

2019 Banyon totals 0.00 456.00 641.37 191.07 155.68 60.00 0.00 0.00 2,558.80 4,062.92

-

-

Expense Total - 456.00 641.37 191.07 155.68 60.00 - - 2,558.80 - - 4,062.92
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Mutual Aid:  
Mid-year, Clay County fire departments officially implemented an automatic aid system to reported 
structure fires. What does this mean for you? It means that anytime 911 receives a call for a structure 
fire, two departments will be called right away to help you, instead of just one. We call it a Box Alarm 
system. It is simply an orderly, pre-determined, method to call other fire departments for assistance. 
Who is called and in what order is dependent on the ƛƴŎƛŘŜƴǘΩǎ location.  As an example, using the 
Glyndon fire district map below, any structure fire in the City of Glyndon, will receive an initial 
response from the Glyndon and Dilworth fire departments. A fire East of Hwy 9 would send Glyndon 
and Hawley fire departments. IŀǿƭŜȅΩǎ ŦƛǊŜ ŘƛǎǘǊƛŎǘ Ƙŀǎ DƭȅƴŘƻƴ CƛǊŜ ǊŜǎǇƻƴŘƛƴƎ ǘƻ ŀƭƭ ŦƛǊŜǎ ǿƛǘƘƛƴ ǘƘŜ 
City of Hawley.  
A small, straight forward, structure fire requires a minimum 16 people to get the jobs at hand 
completed, not including personnel to provide water in the rural setting. Most departments do not 
have the personnel available. This automatic system will help getting enough people on scene in a 
timely manner.  It will enhance our operations, make our job safer, and greatly assist the home owner. 
 
Below, tƘŜ ŦƛǊǎǘ ƛǎ ƻǳǊ ά.ƻȄέ ƻǳǘƭƛƴƛƴƎ ǿƘŀǘ ŀƎŜƴŎƛŜǎ ǿƛƭƭ ōŜ ŎŀƭƭŜŘ ǘƻ ǿƘŀǘ ŀǊŜŀǎΦ ¢ƘŜ ǎŜŎƻƴŘ 
attachment is a map showing what areas Glyndon responds to on the first (Box) and second alarm. 
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2nd alarm area 

Should be color 

coded green 

DƭȅƴŘƻƴΩǎ ŦƛǊǎǘ ŘǳŜ ŀǊŜŀ ƛǎ almost double. 
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County Wide Drill 

 

 

 


