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CITY OF GLYNDON
REGULAR COUNCIL MEETING AGENDA
Wednesday — June 10, 2026, at 7:00 am
City Hall Council Chambers

Call to Order: Mayor Joe Olson

Roll Call

Motion to Approve Consent Agenda

a.
b.

5/27/2026 — Council Meeting Minutes
Approve Resolution of Payments

e Accept $1,000 Donation Check from MN Chiefs of Police Foundation for the Police
Outreach Program

Accept $100 Donation Check from Three Bears Honey for Glyndon Days

Accept 5-$20 Gift Cards - Donation from Scheels for Glyndon Days

Accept $100 Donation Check from Pender Transportation for Glyndon Days

Accept $150 Donation Check from Northwestern Bank for Glyndon Days

Accept $500 Donation Check from UC Hope for Night to Unite

Accept $500 Donation Check from UC Hope for Glyndon Days

Accept $200 Donation Check from Green Leaf Nursery & Produce for Glyndon Days
Accept $300 Donation Check from Ulteig Engineering for Glyndon Days

Any Additions to the Agenda (urgent items only please)

Motion to Approve Agenda

Old Business / Unfinished Business Updates

a.

b.
c.

Approve the Replat of Seter Grove Addition — A Replat of Auditors Out Lots J-11 and Part of
Abandoned Railroad Right-of-Way, Part of the Southwest Quarter of Section 11, Township
139 North, Range 47 West of the Fifth Principal Meridian to the City of Glyndon, Clay
County, Minnesota (need a motion)

The 2022 Bobcat L85 Loader was Sold for $58,000 (informational only)

Glyndon Days Update and Sign-up Sheet for Council & Employees (please pick a time slot)

New Business

a.

b.

C.

Approve the First Addendum to the Contract for Private Development Between the City of
Glyndon, Glyndon Senior Living LLC, Vitality Living of Glyndon LLC and Wisness Minerals
LLC (need a motion contingent on receipt of documents requested)

Approve IT & Cybersecurity Quote for Glyndon Police Department from Digital Plains (need
a motion)

May 2026 Expense and Revenue Budget Sheets for Review (informational only)

Open Forum — Public Comments/Concerns - *this is the time for the General Public to address the Council
regarding a City Business item that is not on the agenda. Typically, decisions will not be made at this meeting but will be

referred to staff for further research. The Open Forum shall not be used to make political statements, political endorsements or
Jor any political campaign purposes.

Department Reports

a. Justin Vogel, Police Chief

b. Jeff Berg, Maintenance Department
¢. Jacob Cuchna, Fire Chief

d. Wendy Affield, Clerk/Treasurer

e. Justin Vogel, Administrator




10. Committee Reports
11. Time to Discuss the Additions to the Agenda (only discuss if added and approved in #4 above)
12. Miscellaneous Announcements & Recognitions

e City Hall will be Closed Friday, June 19 for Juneteenth

13. Adjournment

Planning & Zoning Meeting following the Council Meeting Today

The next Council Meeting is Scheduled for Wednesday, June 24", 2026, at 6:00 p.m.




Glyndon City Council

Wednesday — May 27, 2026 — 6:00 p.m.
Regular Council Meeting

City Hall Council Chambers

Call to Order: Mayor Joe Olson called the meeting to order at 6:00 p.m.

Roll Call: Council Members Present: Bryant DeVries, Shonna Severson, Patrick McCoy, Steven Ring;
Administrator/Police Chief Justin Vogel; Maintenance Forman Jeff Berg, City Clerk/Treasurer Wendy
Affield, and City Engineer Kris Carlson.

As Per Sign in Sheet: None
Virtual Attendees: City Auditor John Hagen
Absent: Fire Chief Jacob Cuchna

Motion to Approve Consent Agenda — A motion to approve the consent agenda was made by Steven
Ring, seconded by Shonna Severson. All in favor.
Motion carried.
a. 5/13/2026 — Council Meeting Minutes
b. 5/13/2026 — Parks & Events Committee Meeting Minutes
¢. Approve Resolutions of Payments
e Approve Hunter Leach’s Application to become a Volunteer for the City of Glyndon’s
Fire and Rescue Department

Any Additions to the Agenda — Drainage on 3™ Street between Eglon & Lund Avenue by Council
Member Bryant DeVries.

Motion to Approve Agenda - A motion to approve the agenda was made by Steven Ring, seconded by
Shonna Severson. All in favor.
Motion carried.

Old Business / Unfinished Business Updates

a. Glyndon Days Sign-up Sheet for Council & Employees — Vogel asked Council to please sign up
after the meeting. Affield stated that Jacob Cuchna gave her the list for the Fire Department
Volunteers.

New Business
a. 2025 Audit Review from Eide Bailly - John Hagen from Eide Bailly presented the 2025 Audit to

Council. He went through the Executive Summary that was included in the agenda packet.

e Audit Opinion — The City received a “clean” audit opinion.

e Audit Findings — The first one is “Segregation of Duties”, and since the City only has a few
employees in the office this is a common one to see on the list. The next two bullet items were
lumped together - “Material Journal Entries” and “Preparation of Financial Statements”, Hagen
stated as Auditors we are requested to take care of these since they can be complex and
accounting standards can change each year. Hagen stated it is not cost effective to hire more
employees with governmental accounting experience, they just have to make us aware of their
findings but are not concerned with them.

e Cash and Investments — The graph gives us a breakdown of the balances of the last ten (10)
years for unrestricted water/sewer and governmental activities.

e Budget to Actual — This shows what receipts and disbursements were set for the budget and
what was actually received or spent in 2025.
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10.

e A Positive Fund Balance — By having a positive fund balance it will contribute to a favorable
bond rating; produces investment income and provides a source of working capital to meet cash
flow needs and offers a cushion for unexpected expenditures or revenue shortfalls.

e Recommendations Regarding Fund Balances — The State of Minnesota Office of the State
Auditor and the Government Finance Officers Association recommends at year end, local
governments maintain an unrestricted fund balance in their general fund of no less than five (5)
months of operating expenditures.

® Unrestricted Fund Balance — This chart shows the last ten (10) years percentage of
unrestricted funds which in 2025 is approximately sixty-nine percent (69%). This percentage
will cover around eight (8) months of operation if the City did not have any revenue coming in.

e Operating Revenues, Expenses, and Income for the Water Fund — This chart looks at
operating revenues, operating expenses, and operating income for the water fund. Hagen stated,
most Cities try to operate their business type funds on a relative break-even platform, explaining
you are not looking at making money off the citizens but to be sustainable for future capital
improvements and to stay stable in general to meet the operations needed to provide those
services. In 8 out of the last 10 years, operating revenues have been sufficient to cover the
operating expenses of the water system.

e Operating Revenues, Expenses, and Income for the Sewer Fund — This chart looks at
operating revenues, operating expenses, and operating income for the sewer fund. In 8 out of
the last 10 years, operating revenues have been sufficient to cover the operating expenses of the
sewer system. Hagen is not concerned about this unless you see it for three (3) or more years,
then you may want to look at adjusting your utility rates.

® Cash vs. Operating Expenses + Debt Service Water and Sewer Funds — This graph shows
the ratio of total cash to the annual operating expenses (less depreciation) plus the annual debt
service for Water and Sewer funds. A healthy cash balance allows these two funds to continue
covering current operations and debt repayments.

Open Forum — Public Comments/Concerns — Nothing at this time.

Department Reports

a.

b.

Justin Vogel, Police Chief — Chief Vogel informed Council he is getting some quotes for extra
cameras at the City Hall and Police Department.

Jeff Berg, Maintenance Department — Berg stated his crew is working on mowing, will start
filling potholes, finished up another round of lead & copper testing, and today was our second time
picking up branches. Mayor Olson mentioned the asphalt millings are working well on
Pleasantview Avenue. Berg also mentioned the fountains will be installed in the Southview pond.
Jacob Cuchna, Fire Chief — Was called out prior to the meeting.

Wendy Affield, Clerk/Treasurer — Affield reminded Council when the Auditor was talking about
adjusting utility rates, we had done that already this year so we should see better numbers in the
water and sewer funds as long as we do not have any unexpected expenses. A few more items have
been added to the pollinator garden. The hanging flower baskets should be picked up next week at
Thompson Greenery. Now that the audit is complete Affield will be working on filing things away.

Justin Vogel, Administrator — Vogel updated Council on the new Glyndon Living Center that will
be starting construction soon.

Committee Reports

Parks & Events Committee update was given by Shonna Severson. Severson informed Council
Night to Unite and Glyndon Days is pretty much finalized and now we need everyone to make it a
priority to sign up for the different activities. The Committee talked about the Grand Marshal and
selling buttons. The park section of the meeting was to add 2 picnic tables at the park in Southview
and new bobble riding toys at the City Park. Vogel informed Council the basketball hoops were




chained up in Southview, explaining how the kids are lowering them so they can dunk the ball but
while doing so the hoops are being damaged.

e Vogel will be sending out emails to set up committee meetings to start working on the 2027 Budget.

11. Time to Discuss the Additions to the Agenda — Drainage on 3™ Street between Eglon & Lund —
Council Member DeVries explains the concerns he has with an area of culvert that is not doing its job
properly. Engineer Kris Carlson suggested an option for repairing and having the water run to the east.
Mayor Olson discussed the road improvement portion of the Capital Improvement Plan, stating this has
been a topic the Planning and Zoning Committee has been looking at for many years. Realistically the
plan will be for road repairs starting in three to four (3-4) years. Mayor Olson mentioned the road plan
is to get rid of the ditches and install curb and gutter. This will help with any drainage problems, but he
does not see spending the funds to temporarily fix this and then turn around and have to tear it out in a
few years. Mayor Olson knows of many areas in town that need to be looked at sooner than later, but
funding needs to be addressed first. Affield mentioned the correct process is for the person with the
concern to put together a packet with what the issue is, what they would like to see done and pictures.
Once they have everything together it needs to be brought to City Hall and first addressed with the
Administrator and the Planning and Zoning Committee before it comes to Council. DeVries said the
business would like to improve their parking area on the south side of their property but needs the
drainage issue resolved. Ring asked where did the water go before the building was added. It ran to the
west to the culvert that crosses 3™ Street and onto railroad property. Carlson would like to make sure he
is aware of any businesses making changes to the drainage grading before any work is completed.
Vogel viewed prior google maps indicating it was grass with a ditch that was filled in when the building
was built. Vogel will show DeVries the pictures after the meeting and they will visit about some
options to bring to the Planning & Zoning Committee.

12. Miscellaneous Announcements & Recognitions
13. Adjournment — A motion was made by Steven Ring to adjourn the meeting at 6:41 p.m., seconded by

Shonna Severson. All in favor.
Motion carried.

Joe Olson, Mayor

Wendy Affield, Clerk/Treasurer

May 27, 2026, Council Meeting Minutes




CITY OF GLYNDON
RESOLUTION RECORD
6/10/2026

RESOLUTION ALLOWING CLAIMS & ORDERING PAYMENT THEREOF

WHEREAS, THE CITY CLERK HAS AUDITED AND THE DEPARTMENTS HAVE APPROVED THE FOLLOWING CLAIMS AGAINST
THE CITY OF GLYNDON, AND HAVE CERTIFIED THAT SUCH CLAIMS ARE PROPERLY PAYABLE BY THE SAID CITY, AND THAT
THE SAID CITY CLERK HAS VERIFIED SUCH CLAIMS TO BE PAID AND HAS SATISFIED HERSELF THAT SUCH BILLS AND CLAIMS
ARE PROPER CHARGES AGAINST THE CITY OF GLYNDON;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GLYNDON, MINNESOTA,

FUNDS: Wednesday, June 10th, 2026
Vendor Description Code Amount

AFLAC - ACH Employee Extra Insurance G 101-29000 $161.54
Arvig Telephone Bill for May Coded Separate $375.98
City of Moorhead Compost Recycling for May 401-44000-386 $734.50
Clay County Auditor 2026 Assessment Services 101-41000-301 S4,704.00
Colonial Life Ins. - ACH Employee Extra Insurance Premium G 101-29000 $169.52
Craftech IT Monthly for City Hall - 1/3 1/3 1/3 Coded Separate $452.25
Craftech IT Monthly/Support for Police Dept 101-42000-300 $370.25
Dollar General Coded Separate $96.45
Dufault, Hanna Mileage Expense for Post Office/Bank 101-41000-331 $12.33
Eide Bailly Final Progress Payment for the Audit 101-41000-301 $5,040.00
Elan Financial Service Credit Card Statement for May Coded Separate $2,203.26
Fuch's Sanitation City Contracts/Recycling for May Coded Separate $18,311.93
Gateway to the Lakes Gateway to the Lakes Advertising 101-41000-340 $1,175.00
Gopher State One Call Locating Fee for May 101-41000-300 $63.45
Holiday Gas Station Police Dept Car Washes - 3 101-42000-211 $16.50
Liberty Business Systems Copy Machine Rental for City Hall/Police Coded Separate $628.43
MCFOA Membership Dues for Wendy 101-41000-433 $50.00
Menards Community Center Flower Pots 101-47000-225 $29.97
Midstates Wireless Tested Warning Siren 101-42000-210 $135.00
MinnKota Recycling Recycling Charge for May 401-41000-384

MN Dept of Health Drinking Water Class D - Bradey Berg 201-44000-300 $23.00
MN Dept of Health Water Supply Service Connection Fee - 416 201-44000-300 $1,582.00
MN Small Cities Membership Dues for the City 101-41000-433 $835.50
Norman Law Office Legal Services for May 101-41000-304 $2,070.00
Northland Bond Services 2017A Bond Interest Payment Coded Separate $36,085.63
Northland Bond Services 2019A Bond Interest Payment 601-67000-611 $54,128.13
Northland Bond Services 2023A Bond Interest Payment Coded Separate $59,241.88
Oasis Fuel Statements - All Departments Coded Separate $2,679.67
Pemberton Law Phone Conference 101-41000-304 $122.00
Petro Serve Fuel Statements 101-42000-212 $1,902.84
Premium Waters Police Dept/City Hall Water Jugs- Coded Separate

Red River Valley Co ACH Shelter House Lights/City Wide Lights Coded Separate $1,201.35
RMB Laboratories Water Testing on 201-44000-300

Runnings Maintenance/Southview Pond Supplies Coded Separate $92.03
SpeeDee Qil Change 2023 Police Tahoe Oil Change 101-42000-211 $117.75
Superior Sales & Service Mower Blades - Maintenance 101-47000-633 $336.70
US Postmaster Police Dept Post Office Box Fee - Yearly 101-42000-300 $106.00
USA Blue Book Water & Sewer Supplies Coded Separate $261.05

Verizon

Cell Phone Bill for April

Coded Separate



Vestis Community Center Mops 101-43000-210 $107.70
Xcel Energy Electric/Natural Gas for April Coded Separate

TOTAL $195,623.59

AS CERTIFIED BY WENDY AFFIELD CITY CLERK GRAND TOTAL $195,623.59
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NIGHT TO UNITE & ICE CREAM SOCIAL EVENT GLYNDON DAYS SATURDAY EVENT

TUESDAY, AUGUST 4TH ﬁ! SATURDAY, AUGUST 8TH
NIGHTDUNH

Neghoos Joning Togu

10:00 am - Color Guard / Parade

5:00 pm - 8:00 pm (Glyndon City Park by Community Center) Parade Announcer: McLaughlin Auctioneers - ?

cwmnry || National Anthem: Theresa Munn
Night to Unite Community Picnic

283 || Grand Marshal: *x00000¢+
wme 2 |l Fun Activities

Night to Unite ice Cream Social iLe &7

11:00 am - 2:00 pm (Glyndon City Park by Community Center

Advance wristbands at City Hall $10 each or Family 4-pack for $30
Meal - Free will offering served by Glyndon Cub Scouts & Day of wristbands $15 each or Family 4-pack for $45

Inflatables (Bring Towels)

Corn on the Cob - Green Leaf Nursery Water Wars

Balloon Sculpting
Water Inflatables - (BRING TOWELS)

Caricature Pictures (inside Community Center)

Face Painting (inside Community Center

Sand Art

Ball Toss

6:00 pm - 7:00 pm (only for 1 hour) 7 i
Bubble Bonanza Foam Dance Party / AN
(City Park by the Water Tower) n’e

Dippin Dots (Donated by Bayer Crop Science)

(Bring Towels & Goggles) Don I A.IT“V
E \ /mm e
HURSD Food Trucks / Concessions oSSl QONQESE{Q/E
3:30 pm - Morty’s Golf Tournament at the Hawley Golf Course Lutheran Church Concessions & Bake Sale &
Lupe’s Taco Food Truck
3:00 pm - Morty’s Bean Bag Tournament at Morty’s Bar & Grill Duck Duck Goose Food Co.
11:00 am - 2:00 pm - Ted Tollefson Classic Car Show >
-aGatad.at Ioira &@ Jumbo’s Sloppy Joes Food Truck s TRUCK
Check out Facebook @ y m Lake Life Coffee Truck %
for Updates (ZA : @7 ﬁ
Come & Enjoy! % m Ice Cream Express & Shaved Ice Truck i(‘:"“ Ice cataw eSS
| . . T
Y P
ATM W (T m Vendor & Craft Show - 11:00 am - 2:00 pm
Machine SeX C‘lwb /'\\
« - - tridge Av )
Available on Site soc'a‘ NlGHTtOJ'\JI TEl (Located on Partridge Avenue)
¥ Neighbors Joning Together




| City Workers Needed

Tuesday, August 4t — 5:00 pm to 8:00 pm

X X

X

Set-up Process — Everyone —
Shuck Corn — 4 — Police — 2 Maintenance — Dillon
Night to Unite Community Picnic — Serve Corn - Council

O Night to Unite Ice Cream Buffet — 3 — Wendy — Annie - _
X Selling Glyndon Days Buttons & Taking Pictures — 1 - Shonna v
2 Water Slides & 2 Regular Inflatables -0
X Face Painting — 5:00 to 6:30 — 1 — (line controller) - Mike
X Face Painting — 6:30 to 8:00 — 1 — (line controller) - Jacob %
X Caricature Pictures — 0
Ll Bubble Bonanza Foam Dance Party — 2 or 3 - Jason — Matt - .
X Clean-up Process — Everyone — Fire Dept T
Saturday, August 8t — (10:00 Parade) — 11:00 am to 2:00 pm * N\
X Set-up Process - Everyone g
X Color Guard/Parade — Council & Matt o | P
Food & Craft Vendor Setup (short time) (12x12 space) — 2 — Wendy &
X Selling Wrist Bands & Glyndon Days Buttons from 10:30 to 12:00 — 2 — Georgia & Reggie
0 Selling Wrist Bands & Glyndon Days Buttons from 12:00 to 1:30 — 2 —
X Games to Go Inflatables - 0
X Balloon Twisting — 0
X Caricature Pictures — 0
O Face Painting — 11:00 to 12:30 — 1 - (line controller) &
O Face Painting — 12:30 to 2:00 — 1 - (line controller)
X Ball Toss Game (Gatorade) — 11:00 to 12:30 — 1 - Dillon
X Ball Toss Game (Gatorade) — 12:30 to 2:00 — 1 - Lane
O Sand Art — 11:00 to 12:30 — 2 — Bryant &
X Sand Art —12:30 to 2:00 — 2 — Kaden & Carter
X Dippin Dots — 11:00 to 12:30 — 2 — Joe & Mandy
X Dippin Dots — 12:30 to 2:00 — 2 — Shonna & Jayden
X Take Pictures — 1 — Wendy
X Clean-up Process — Everyone — Fire Dept
City Workers e Brady Berg e Jason Cihak (F)
e Joe Olson e Ty Wegenast e Reggie Funk (F)
e Bryant DeVries e Justin Vogel e Lane Alm (F)
e Shonna Severson e Annie Mettert
e Patrick McCoy e Ryan Schock Volunteers
e Steven Ring e Teryn Amaya e Mike Severson
e Wendy Affield e Carter DuBord e Jayden Severson
e Hanna Dufault ? e Lisa Johnk e Mandy Olson?
¢ Kaden Cullen e Jacob Cuchna (F) ¢ Georgia Dufault
e Carter Argall e Dillon Simmons (F) e (Claire Affield ?
e Jeff Berg e Matt Ober (F)

e Matt Nicholas

Jacob is gone on Saturday — at his main job
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FIRST ADDENDUM TO
CONTRACT FOR PRIVATE DEVELOPMENT

THIS FIRST ADDENDUM TO CONTRACT FOR PRIVATE DEVELOPMENT (this “Addendum”)
is made and entered into as of , 2026, by and among The City of Glyndon, a Minnesota
municipal corporation (the “City”); Glyndon Senior Living LL.C, a Minnesota limited liability company
(the “Developer™); Vitality Living of Glyndon, LLC, a Minnesota limited liability company (“Vitality”);
and Wisness Minerals LLC, a Minnesota limited liability company (the “Owner™).

RECITALS

WHEREAS, the City, the Developer, and Vitality entered into that certain Contract for Private
Development dated December 8, 2025 (the “Original Agreement”), providing for the construction of an
approximately 28,022 square foot senior living facility in the City of Glyndon, Minnesota (the “Project™)
and for tax increment financing assistance in support of the Project; and

WHEREAS, following execution of the Original Agreement, the Owner has acquired, or will acquire prior
to the date hereof, fee simple title to the real property on which the Project will be constructed; and

WHEREAS, the Developer will continue to serve as the active developer and asset manager of the Project
pursuant to a separate Development Agreement between the Owner and the Developer, including
responsibility for design, construction, leasing coordination, draw administration, and ongoing compliance
with the Original Agreement; and

WHEREAS, the parties wish to clarify the ownership of the Project property and the relationship between

the Owner and the Developer, and to confirm the continued effectiveness of the Original Agreement in light
of such structure; and

WHEREAS, the parties acknowledge that the public purposes set forth in Section 2.1 of the Original
Agreement, and the obligations of the Developer set forth in Section 1 of the Original Agreement (as
modified by Section 5 of this Addendum), are not otherwise modified by this Addendum and remain in full
force and effect; and

WHEREAS, based on the current construction schedule for the Project, the parties have determined that
the substantial completion deadline in Section 1.1 of the Original Agreement should be extended to allow
for an orderly and high-quality delivery of the senior living facility; and

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein, the parties agree
as follows:

AGREEMENT

SECTION 1. ACKNOWLEDGMENT OF PROJECT OWNERSHIP

Page 1 of 4



1.1 Owner of Project Property. The parties acknowledge that Wisness Minerals LLC is, or will be as

of the date of this Addendum, the owner of fee simple title to the real property on which the Project will be
constructed, including the land previously identified as the Project property in Exhibit A to the Original
Agreement.

1.2 Continued Compliance. The Owner acknowledges the terms of the Original Agreement and jointly

assumes the Developer’s obligations under the Original Agreement, including the construction completion
deadline, job creation commitments, tax payment obligations, and TIF reporting requirements.

SECTION 2. CONFIRMATION OF DEVELOPER ROLE

2.1 Developer Remains Counterparty to City. Glyndon Senior Living LLC remains the “Developer”
under the Original Agreement. All obligations, representations, covenants, and commitments of the
Developer under the Original Agreement remain unchanged and in full force and effect, including without
limitation the Developer’s commitments under Sections 1.1 through 1.8 of the Original Agreement.

2.2 Active Manager of Project. The Developer serves as the active developer and asset manager of the
Project pursuant to a separate Development Agreement between the Owner and the Developer. In such
capacity, the Developer has day-to-day operational control of the Project, including authority over design,
construction, draw administration, leasing coordination, and compliance with the Original Agreement. The

City may rely on the Developer as its principal point of contact and as the party responsible for performing
the Developer’s obligations under the Original Agreement.

2.3 TIF Reimbursement. TIF reimbursements payable under Section 2.5 of the Original Agreement
shall continue to be remitted to the Developer or to such other account as the Developer may designate in
writing. The Owner and the Developer shall be responsible as between themselves for the appropriate
allocation of TIF reimbursement proceeds, and the City shall have no obligation with respect to such
allocation.

SECTION 3. OPERATOR LEASE CLARIFICATION

3.1  Owner as Landlord. Notwithstanding any reference in the recitals to the Original Agreement
contemplating that the Developer would lease the completed facility to Vitality, the parties acknowledge
that the Operator Lease will be entered into, or has been entered into, between the Owner as landlord and
Vitality as tenant.

3.2 Substance Unchanged. The economic substance of the operator relationship, including Vitality’s

commitment to operate the senior living facility and the job creation and continuation commitments set
forth in Section 1.3 of the Original Agreement, is unchanged. The Developer remains responsible for
coordinating Vitality’s compliance with the operating commitments under the Original Agreement.

SECTION 4. CONSENT UNDER TRANSFER RESTRICTIONS

4.1 City Consent to Current Structure. To the extent that the ownership and management structure
described in Sections 1, 2, and 3 of this Addendum would otherwise be deemed a transfer or assignment
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requiring the City’s prior written consent under Sections 1.6 or 4.4 of the Original Agreement, the City
hereby consents to such structure.

SECTION S. MODIFICATION OF CONSTRUCTION DEADLINE

S.1 Extension of Substantial Completion Deadline. Section 1.1 of the Original Agreement is hereby

amended to extend the date by which construction of the Project shall be substantially completed from
December 31, 2026 to June 30, 2027.

5.2 No Other Modifications to Deadlines. Except as expressly set forth in Section 5.1, no other dates,

deadlines, commencement dates, or reporting periods set forth in the Original Agreement are modified by
this Addendum, including the reimbursement schedule commencement date of August 1, 2028 set forth in
Section 2.5 of the Original Agreement. The parties acknowledge that the timing of tax increment generation
is a function of property assessment and is not affected by this extension.

5.3 Default Trigger Conformed. The reference in Section 3.1(a) of the Original Agreement to “failure
to complete the Project by the deadline” shall be deemed to refer to the deadline as extended by Section 5.1
of this Addendum.

SECTION 6. CONTINUATION OF ORIGINAL AGREEMENT

6.1 Original Agreement Confirmed. Except as expressly modified by this Addendum, the Original
Agreement remains in full force and effect, and the parties hereby ratify and confirm all terms, conditions,
and obligations of the Original Agreement.

6.2 No Change to TIF Assistance. The TIF Assistance amount, eligible costs, reimbursement schedule,

interest accrual, and termination provisions set forth in Section 2 of the Original Agreement are not
modified by this Addendum.

6.3 No Change to Public Purpose Findings. The public purpose findings set forth in Section 2.1 of the
Original Agreement are not modified by this Addendum, and the City confirms that the structure described
herein continues to serve those public purposes.

6.4 Conflict. In the event of any conflict between the terms of this Addendum and the terms of the
Original Agreement, the terms of this Addendum shall control.

SECTION 7. MISCELLANEQOUS

7.1 Governing Law. This Addendum shall be governed by and construed in accordance with the laws
of the State of Minnesota, consistent with Section 4.1 of the Original Agreement.

7.2 Counterparts. This Addendum may be executed in one or more counterparts, each of which shall
be deemed an original and all of which together shall constitute one and the same instrument. Signatures
delivered by electronic means shall be deemed originals.
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7.3 Binding Effect. This Addendum shall be binding upon and inure to the benefit of the parties and
their respective successors and permitted assigns.

7.4 Defined Terms. Capitalized terms used but not defined in this Addendum have the meanings given

to them in the Original Agreement.

IN WITNESS WHEREOF, the parties have executed this First Addendum to Contract for Private
Development as of the date first written above.

CITY OF GLYNDON
By:
Name: Joe Olson
Title: Mayor

By:
Name: Justin Vogel
Title: City Administrator

GLYNDON SENIOR LIVING, LLC
By:
Name:
Title:

VITALITY LIVING OF GLYNDON, LLC
By:
Name:
Title:

WISNESS MINERALS, LLC
By:
Name:
Title:
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DIGITAL PLAINS
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SECURE, PRACTICAL, EFFECTIVE.

MSP
Complete

Partnering in Innovation:
Ensuring Security, Driving Success

Presented To: Prepared By:
Glyndon MN Police Department Kelly Mortensen




About Our Company

Cyber Since 2019

Digital Plains LLC is an Information Technology Service and Solutions Provider
dedicated to safeguarding the intellectual property, reputations, and futures of
high-growth businesses nationwide. As an industry-leading managed service
provider (MSP), Digital Plains offers comprehensive cloud first, cybersecurity
solutions to protect against both targeted and opportunistic cyber threats.

Founded by Kelly Mortensen, a U.S. Armed Forces veteran and cyber security &
Al authority, Digital Plains leverages decades of experience to deliver innovative
and practical IT solutions. The company is committed to understanding clients’
unigue needs and providing secure, practical, effective, and compliant IT
services. With a U.S. based support team available 24/7, 365 days a year, Digital
Plains ensures that clients can focus on business growth while their technology
and data are protected.

We specialize in managed cybersecurity, help desk services, ransomware
protection, auditing, and more, all delivered by a U.S.-based team available
24/7/365. Our team is dedicated to ensuring NIST-compliant, NIST and FTC
Safeguards-aligned solutions. Relevant experience includes serving small to
medium-sized businesses and nonprofits with multi-tenant environments, where
we've implemented secure network segmentation, and scalable IT infrastructure.

This hands-on approach ensures direct access to me and our top engineers—
you'll always know who you're working with.

www.digiplains.com




Terms of Service

DIGITAL PLAINS 701-923-9405

; T~ ¢ B T v bbby CIGIDIZINS.Com
Managed IT & Cybersecurity for Law Enforcement digiolains.com

Digital Plzins «© a veteran-led cybersecurity and managed T firm based in Fargo. ND {offices in West Fargo &
Detrail Lakes, MN). Founded in 2011 by U.S. Armed Foress veteran Kelly Mortensen — co-author of Your
Business Wil Get Hacked — our team holds nationally recognized cerifications and has direct experience
supporiing law enforcement agencies, local governments, and public safely organizations across the region. All
technicians with access o your systems undergo required background checks under CJIS palicy.

What's included: MSP Complete + viL ASD (CJIS Compliance

MSF Complete — All{nclusive Managed IT vLASO — Virtual Law Enforcement Agency
«  Microsoft 365 — Full licensing + M365 Security Officer

security stack, identty management, endpomnt +  Gap Analysis — Full review of your

proteclion environment against alt 13 CJIS Secunty Policy

Advanced SPAM Filter — Color-coded arsas

banners. logo analysis, graymail detection Remediation Roadmap — Prioritized action

Browser Security — Data masking for plan o achieve full CHS compliance

CJIS/HIPAA, data leak protection. phishing & Policy Development — information Security

malware blocking. app sandboxing Falicy. Acceptable Use Policy, CJIS

Monthly Security Training — Randomized documentation

phishing tests with coaching; engagng SNL- Technical Controls — MFA. FIFS 140-2

voiced training videos encryption, role-based access, MDM, nebvork

Cyber Warranty — $100K annual coverage, security

24-48nr fund access, covers wirelACH scams Annual Internal Audit — \Written compliance

Unlimited Support — Help desk. new report + remediztion recommendations

computer selup, vendor suppori, project work Pre-Audit Prep *Billed Separately — We

— no exira Nvoices prepare documsntaton. run a walkthrough, and
supporl your tsam when auditors call

Standardimo 36-Mo Rate/mo Onboarding  First Month Total
MSF Complete + vLASO Ready $3,000 5975 $850 $1,825
Lo Al rates are per department. all-inclusive. CJIS audit included.
Vhy Law Enforcement Chooses Digital Plains

~ CJIS-Experienced Team + Veteran-Led & Local + One Flat Rate, No Surprises
Technicians background-checked lo Founded by a LS. veteran. Local *Everything included — [T, secunty.
CJIS standards. All 13 policy areas offices in ND & MN with 2477 U.S.- compliance, and projects — one
covered. based suppori. prediclable manthly invoice.

5« digiplains.com « Secure. Praclical. Effective.

Drgital Plains LLC « 701-929-240¢

ONFIDENTIAL - DO NOT DISTRIBUTE

Froposal valid 30 days -

www.digiplains.com




DIGITAL PLAINS

=¥

SECURE, PRACTICAL, EFFECTIVE.

Thank You

We are passionate about Enhancing
Presence and Impact with Modern
Solutions

Contact Us
@ 701-929-9601

3155 Bluestem Dr
West Fargo 58078

@ kelly@digiplains.com
@ www.digiplains.com

www.digiplains.com
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