Glyndon City Council

Wednesday, May 22, 2024 — 6:00 PM
Regular Council Meeting

City Hall Council Chambers

1. Call to Order: Mayor Tracy Tollefson called the meeting to order at 6:00 pm.

2. Roll Call: Council Members Present: Steven Ring, Justin Schreiber, Patrick McCoy and Bryant
DeVries; Police Chief Justin Vogel; Fire Chief Bob Cuchna; Public Works Superintendent Travis Braton;
and City Clerk/Treasurer Wendy Affield

As Per Sign in Sheet: Chad & Melissa DuBord, Elliot DuBord, Dan & Janet Hohenstein, Frank
Gross, Thomas Johnson, Emily Hatzenbeller, and Erica Stave

Virtual Attendees: City Engineer Kris Carlson

Absent: None

3. Motion to Approve Consent Agenda — A motion to approve the consent agenda was made by Steven
Ring, seconded by Justin Schreiber. All in favor.
Motion Carried.

a. 4/24/2024 - Council Meeting Minutes
b. Approve Resolution of Payments

4. Any Additions to the Agenda — None at this time.

5. Motion to Approve the Agenda — Motion to approve the agenda was made by Patrick McCoy,
seconded by Justin Schreiber. All in favor.
Motion Carried.

6. Swearing in Carter DuBord as a City of Glyndon Police Officer — Mayor Tollefson asked Carter
Dubord to please come forward and raise his right hand; she asked Dubord to repeat after her. “I Carter
DuBord do solemnly swear that I will support the Constitution of the United States and the State of
Minnesota, and I will faithfully discharge the duties assigned to me as a Police Officer for the City of
Glyndon County of Clay to the best of my judgement and ability so help me God”. Mayor Tollefson then
congratulated Carter DuBord and invited his dad up for the pinning of his badge. Affield asked for a
group photo of all the officers. At this time family and friends took photos and were saying their
congratulations to/with Carter DuBord.

7. Public Forum — Public Comments/Concerns
8. Mayor/ Department Reports

a. Justin Vogel, Police Chief — Chief Vogel stated Dubord is doing great, expected to finish the
training program after this weekend, then he will be working on his own. Chief Vogel stated today we

had a pepper ball gun donated to the Police Department which is a two-thousand-dollar ($2,000) savings
to the department, and it will be used for a less lethal approach to de-escalate a situation.




b. Travis Braton, Maintenance Supervisor —

Sanitary Sewer Pond Sludge Review — Braton said we used a sonar that has a pretty select view and
goes over each pond, primary one and then moves on to primary two; the average sludge depth in primary
one is eight point four (8.4) inches. Braton said he spoke with Dennis Schell from Team Lab who is the
one who produced the results for him; Braton informed Council it turns out that the previous Supervisor
Scott Lofgren used bugs often in the ponds and that is why we sit with a low amount of sludge, stating
anything under five to six (5-6) inches is very good for the pond. Braton states both bumps (green/blue)
on the image in the agenda, is where our inlet is so that is where you are always going to have more
sludge. Braton said he is looking at adding some bugs to the ponds later this year and we will not have to
do the shocking to the ponds like he had thought; we will have the ponds checked for the valuation of
sludge in another three to five (3-5) years to see how the sludge is decreased with adding bugs. Schreiber
asked Carlson, “I know we have been putting funds away for the possibility of having to build new ponds,
my question is with the results of the sludge test will it be a while now; do we need to raise up the sides or
anything even with the new developments?” Carlson replied no, we are good, one issue we had back in
2017 with the readings caused some alarms with the DNR (Department of Natural Resources) thinking
we had a leak in the ponds; since then, we have rectified the numbers, we should be good and running
about fifty-five to sixty percent (55% - 60%) capacity right now. Schreiber asked when we get to
budgeting because we have so much in that reserve, could we bring the sewer charges down? Affield
stated yes, we did already lower the sewer charge some compared to the water charge. Schreiber asked if
we could bring it down more since there is so much in there and we are not building new ponds? Carlson
stated they do not need to get rebuilt or expand but there are some capital improvements that need to be
done with the ponds; we need to fix some transfer valves and it is not functioning with the three stall quad
right now, it is not a huge cost, but it is a cost; we also need to look at a permanent transfer pump instead
of hauling the old pump and diesel out there, it is not feasible and causes more issues. Carlson said they
are not huge costs, but they should be looked at for budgeting, that is what the reserves should be used
for. Ring asked how much do we put aside every budget for the sewer fund? Schreiber replied the
amount comes from the utility bill. Affield stated yes, it is part of your water in and sewer out on the
monthly utility bill. Ring stated the amount we put in strictly comes from how much your usage is.
Braton said it would be nice to bring the amount down but if we wanted to add a permanent generator at
the lift station we would use those funds. Schreiber knows when Eide Bailly comes to review the audit
we will have a better understanding of what to do. DeVries asked what do the bugs do to the ponds?
Braton said the bugs basically look like saw dust, but they are a living organism and once they hit the
water they wake up, you can put them in the lift stations, toilets, anywhere you want them to eat the
sludge buildup. Carlson stated to put that into perspective Ulteig is revamping a pond somewhere else
that was built the same time ours was and that pond had eighteen (18) inches of sludge. Carlson stated
the City is doing very well with their ponds. Braton said we might pay a couple thousand dollars for bugs,
but they are worth it. DeVries agreed. Braton said the pond systems in Minnesota are all about bugs and
how the ponds turn over when they freeze and then in the spring you get that smell.

Storm Water Harvest and Reuse Policy — Braton stated we have four (4) storm ponds and one (1) small
one that does not have a pump in it by the Southcreek Addition; he is hoping the small one will dry up
this year so they can mow it; currently the pond is filled with stagnant water, it gets warm and smells
which attracts unwanted animals. Braton said the Harvest and Reuse policy included in the agenda
basically goes over what the City should do, but it is up to Council to decide if it should be allowable.
Braton said he received the chemicals from Team Lab, there are three (3) chemicals that he would like to
use in Southview to get rid of the cattails and stop the growth of algae. Braton said there is a seven (7)
day residual before we can do anything with the water; we are supposed to drop down the water, add the
chemical, spray it, and then wait seven (7) days before we can try to increase it or push the water out to
the ditch, so we are not killing the grass. Mayor Tollefson asked if we have done this since the




Southview Pond as been there? Braton said not that he is aware of. Carlson said this procedure has not
been done to any of the ponds, some of this is lack of maintenance in the past; he thinks once the weeds
are killed, it will be manageable moving forward, he is hoping this process is a one-time thing. Carlson
said there is so much in the pond right now the problem is not going to take care of itself. Mayor
Tollefson asked what about the cattails, are we knocking those down? Carlson said yes, that is a man-
made wetland area, some of those chemicals Braton was talking about will take care of those as well; the
big thing is if someone is pulling water out of the pond, that water is going to kill their grass which is the
last thing we want. Mayor Tollefson asked when you would anticipate doing something like this. Braton
said there are three (3) different chemicals; Tribune that is in the water for the algae/plants, AquaNeat,
and Shoreklear which are both kind of the same thing and will kill the cattails on the shoreline; they say to
wait until when they bloom but that is a little late on one of these chemicals but the other will kill it now
when they are actively growing. Braton continued saying to basically lower the water level to where you
can see most of the plants and then add the chemical then let it sit for three to seven (3-7) days. Mayor
Tollefson asked what it would do to a pet if they drank it? Carlson was asked if this is a one and done
thing? Carlson said that will be the hope once they get this done and taken care of, then they have the
ability to maintain the pond the way it is supposed to be. Mayor Tollefson asked aesthetically how long
would it not look nice. Carlson stated I have not seen these actual chemicals used but have been told they
will kill the algae and cattails quickly. DeVries said it looks good right now; to bring the pond down it
changes everything, he looks out his window and noticed that the pond was lowered, he could tell by the
culvert that the water was lowered about eight (8) inches. Carlson said we need to get the automatic
pumps working in the pump station, so it does not have to be manually started. Braton answered Mayor
Tollefson’s question regarding if a pet wondering over to the pond with the chemicals in it; they say two
(2) gallons per service acre drinking is three (3) days, you can fish/swim in zero (0) days, and
livestock/domestic animal consumption in one (1) day, spray tank three (3) days; so, twenty-four (24)
hours after the chemicals have been added it should be safe. Braton said it would be in our best interest to
post every fifty (50) feet a warning sign stating this area has been sprayed try not to let your animal near
the area; he wants this pond to look as best as possible but to get there it is not going to happen overnight.
Braton said he got a call today asking why the pumps are on, we just received a lot of rain, and he is
trying to keep the pond at a certain level. DeVries said since the fountains have been installed it has
gotten better. Braton said he is hoping with the Tribune chemical it will be a one-time deal or maybe
every spring we have to repeat this process with the ponds. Braton said hopefully we can get the cattails
under control where we can mow them, right now when he mowed, he could not get close to the rock
surrounding the pond because of how wet and how high the water was. Affield said you should be able to
see the rock, correct Kris? Carlson said yes, there should be about six (6) inches of rock exposed and
another thing to help the situation is once Charleswood gets completely connected with their curb and
gutter it will help flush the system too because it will add about double the water through the culvert.
DeVries said that will all come through the south culvert. Braton said that area is shallow for some
reason. Carlson said right now you are not getting a lot of water from the culvert there directly, so yes,
that will improve the situation quite a bit. Braton said our ponds currently are high, he started draining
the one-off 7" St today, we need to do the pond at the skating rink, and he needs to check out the pond in
Stockwood, which does not have rock around it, just dirt. DeVries does not think you are going to find
rock because of all the dirt that has blown in. Braton said the rock is there. Carlson said whether or not
you see the rock, the rock is doing its job. Braton said the stuff that is dead in the pond is what you are
seeing now, all the yellowish in the pond from what was cut in November and December; the biggest
thing we want to know is, are we going to allow people to harvest/reuse the water that is in the pond.
Braton said we are supposed to be operating at a 914 elevation, when water goes in the pond when it
rains, we need to take the water out, we cannot just let the water sit there. Braton said he would like to
get the support to put the chemicals into the ponds to remove the algae/sludge. Mayor Tollefson said we
Jjust need to make sure we communicate when we start adding the chemicals. Schreiber does not have a
problem allowing Braton to put the chemicals in. DeVries said to make sure you post it, and Ring knows




it will start eroding away if it is not maintained correctly. DeVries explained to Ring, so what happened
was the cattails over ran the pond the last couple of years which made it look like a duck slough with
probably ten (10) feet from the grass line to the water line; last fall Braton pumped down the pond then
mowed most of the cattails down the best he could. Braton said I would not say we are in the final stages,
but we are in the part where we have to start adding chemicals because he cannot get close enough to
maintain the cattails. Mayor Tollefson said we just need to communicate with the public by posting on
social media, text and email alerts when the chemicals are going into the pond.

¢. Bob Cuchna, Fire Chief — Cuchna said we had our committee meeting just before this meeting.
d. Wendy Affield, City Clerk —

City Hall Sump Pump Replacement — Affield said a few years back we were having issues with the
sump pumps not working and the crawlspace filled up with water on two (2) separate occasions. I came
into the office Monday, May 20" and could tell right away there was water in the crawlspace. Affield
said Braton and maintenance worker Wegenast squeegeed the crawl space and pushed the water to the
sump pump holes. Braton said we have two different styles of sump pumps in the crawlspace at the
moment; one pump is a float on a cable that sways in the water and pulls up when the water gets so high,
the other pump is a float style like the one you may have at home, but the water was above the float, and
it did not trigger until he pushed it down. Braton said the idea is to put two (2) pumps in each sump pump
hole, one a little higher than the other so you would have a backup; the ones that are in the crawlspace are
good pumps, they are the second best, Wayne offers a submersible one which are supposed to be the best
one on the market. There would need to be some plumbing done to add a second pump since it was only
pumping for one, now it will be pumping for two on one discharge. Braton said they can do the
plumbing; we will not need to hire anyone; they are one hundred seventy-one dollars ($171.00) apiece
from amazon; now this is on his radar to check every spring; he looked at some alarms, but you would not
be able to hear the alarm unless you were in the building. Mayor Tollefson asked if there was one that
would show up on your phone? Braton said he looked at some on Amazon, but they did not have very
good reviews; if anyone has heard of a good one, please let him know. Affield said we are just letting the
Council know this is something we might need to do in the future. Braton said there are two (2)
dehumidifiers in the crawlspace at the moment and they will leave them down there for one more day.
Affield said there may be an insurance claim as well. Mayor Tollefson asked if there was a need to file an
insurance claim. Affield said it will depend on the bill we receive. Mayor Tollefson asked what the bill
would be for. Braton said the use of eight (8) air movers and two (2) industrial dehumidifiers that are
currently in the crawlspace. Mayor Tollefson asked if the rental of the equipment would warrant an
insurance claim. Braton said depending on how much the invoice is and he is not sure how much the
deductible is. Affield thought the last time the crawlspace flooded was a couple thousand dollars, but we
have a different company this time. Braton said the company never did any extraction; the maintenance
department squigged the floors themselves so it should just be a charge for the equipment rental.

City Hall Closed Monday, May 27" for Memorial Day - Affield said she will be gone the next couple
of days leading up to the weekend before, if you need anything give her a call.

e. Tracy Tollefson, Mayor — Nothing at this time.
9. Committee Reports —
Fire Committee - Ring stated they met today and will be getting information over to Affield for the

agenda for the next Council Meeting. He stated they will go over a plan they are trying to put together for
fifteen (15) years out for replacing but most of the equipment is either twenty (20) years or more. Ring




said we are planning to bring some items forth to get a motion to move forward with a fifteen (15) year
plan and start setting up meetings with the local Townships, working with them to see how much we can
get them to put forth on the plan to replace the equipment by 2039. McCoy said there is going to be some
financial consideration since it is going to be eighty-five thousand dollars ($85,000) to one hundred
thousand dollars ($100,000) a year to start replacing some of this equipment, which is way past replacing,
in result we have to start thinking about this during our budgeting process; like what Ring said, we want
to put together a replacement schedule to where we can agree to the principal as a Council and make
some decisions so we can start putting some numbers to the plan, plus looking at possibly getting a bond.
Mayor Tollefson said when I hear that I also think, “ok if we are looking at that much in payments for that
initiative, what does the road initiative look like for our residents, when are we going to start chipping
away at that”. Ring said basically we want to move forward with a plan that we are going to start
implementing. Mayor Tollefson said I agree they need equipment, but we also need to look at the roads.
Ring said there are a lot of things going on in Glyndon at the moment and we will have to look at the
budget and get the Townships involved to see how much they can help out the Fire Department. Mayor
Tollefson said overall we need to look at the bond payments; and she looks forward to hearing the plan.

Maintenance Committee — Tollefson mentioned there was a meeting last week but nothing new was
discussed.

10. New Business

a. Reschedule Night to Unite / Glyndon Days / Park Committee Meeting from Wednesday, June
19™ (Juneteenth) to During the Council Meeting on Wednesday, June 12 at 7:00 am — A motion was
made to reschedule the Night to Unite Meeting to Wednesday, June 12" at 7:00 am was made by Justin
Schreiber, seconded by Steven Ring. All in Favor.

Motion Carried.

b. April 2024 Expense & Revenue Budget Sheets for Review — If you have any questions, please
give Affield a call.

c. Liquor License Discussion — Council Member Schreiber said for a few years now, Jim Sullivan
has owned land right next to the Dollar General; Sullivan has talked about doing a few different things in
that area and one being a Liquor Store. Schreiber said he reached out to Sullivan a year ago and Sullivan
said once Charleswood gets going he will look at building something on his property involving food, a
liquor store or maybe something else. Schreiber said he reached back out, and Sullivan is interested in
moving forward; Schreiber informed him there are stipulations on a liquor license, there are only two (2)
available at this time; to allow him to continue with that plan we would have to approve another license.
Schreiber said Lupe’s Taco was also brought up possibly interested in a license along with Oasis Gas
Station. Affield informed Council Oasis would need to install a separate entrance for the Liquor Store,
and it would need to be enclosed in its own area. Schreiber said Sullivan was planning on coming to the
meeting today but had to head to Dickenson; if we move forward with something or approve it, they
would like to get construction going in the fall so it could be opened in the spring of 2025; we do not have
to make any motions tonight, but he would like to invite Sullivan to attend the next meeting to lay out
what ideas he has. Schreiber said it would be nice to get some retail stores on the lot next to Dollar
General; Sullivan is thinking of a food shop, Liquor Store, or maybe a coffee shop, three different
businesses within that retail area. Affield said the taco shop would have a different type of license for
having a drink while you are eating. Schreiber said both the bars in town are the only ones that have a
liquor license. A question was asked if we have to put out a public notice regarding the new licenses?
Affield said yes, you are going to want to do a public notice for another liquor license. DeVries said
Sullivan just wants to know that license is going to be approved so he does not have to waste the money




on drawings until he knows he is going to get the approval; DeVries would like to see an attractive
building with a nice glass front on it. Schreiber said maybe we can put a timeline in place for things that
need to be completed once the license is allowed that could be approved for eighteen (18) months and
then within those months the establishment needs to be up and running otherwise the idea goes away; just
trying to get things moving; he will reach out to Sullivan regarding everything that was discussed. Ring
asked if we want to reach out to Lupe’s Tacos. Mayor Tollefson said she can stop back in tomorrow and
then touch base with Affield. Ring said it would be nice to only have one Public Hearing for both.

11. Time to Discuss the Additions to the Agenda — Nothing at this time.

12. Old Business / Unfinished Business Updates

a. Depot Discussion — Mayor Tollefson said in your agenda are some items that she visited via email
with Ken Norman, she feels the City should have a RFP (Request for Proposal) which will overview a
timeline for removal, removal and disposal of the foundation, permits required, utility locates and
disconnects, underground demolition, capping of the lines, making sure the other party has insurance,
taking care of any hazardous materials, making sure there is inspection for ACM, overall safety rules and
regulations, and it is not allowed to be relocated within the City of Glyndon or within our one (1) mile
extraterritorial jurisdiction. The purchase price will be zero dollars. Mayor Tollefson said I did visit with
Joel Olek who is interested in the Depot and has already contacted a few movers. Affield informed
Council she did receive a letter asking what the process would be for the removal of the Depot and the
Council will need to decide if Affield can send that information to them. Mayor Tollefson asked the
Council if everything looks okay or should anything else be added and again at the end of the day it is the
Council’s discretion who gets chosen to move the Depot. Ring said this information is pretty much
everything that we have talked about. Mayor Tollefson said just make sure we have all our ducks in a
row before we start something. Ring asked if we would like to put a date for inquiries and selection, etc.;
and a date we would like the Depot removed by. DeVries said that would not be up to us, it would be up
to the movers. Ring said like you have six (6) months to remove the building and if not, then the City has
the right of refusal. Mayor Tollefson said I think my question would be for the whole Council, are we
comfortable saying we reviewed the packet concerning the history and we support removing the Depot,
and now we can begin looking at anyone that is interested in it. Ring believes the information has been
out for public notice long enough whereas he thinks if anyone is going to have an issue with moving it,
they would have said something by now. Affield said this is something that has been talked about for the
last ten (10) years, just a matter of nobody wanted the building; we thought the Steam Threshers would be
a nice place for it, but they did not want it there. DeVries said the building has dollar signs written all
over it for the average person, it will cost money to have it moved. Affield said we also want the land to
be leveled and seeded. Braton will make sure the grass seed gets watered. Kris Carlson’s
recommendation is to handle the Depot as we handle any one of our construction bids, you put out an
advertising period out for so many weeks, all interested parties put their packets together, and also would
put a milestone calendar together if you want to give them six (6) months or twelve (12) months for the
building to be removed. Carlson said obviously you do not want them moving a house on Glyndon Days
and there is certain things you can stipulate in there, but movers are hard to come by. Mayor Tollefson
asked Ring if he was comfortable moving forward with this decision about the Depot. Ring said I am
100% on moving forward with this. Mayor Tollefson asked McCoy how he felt about the decision?
McCoy said absolutely. She then asked Justin Schreiber and Bryant DeVries the same question, and they
both said yes, they are fine with the removal. Mayor Tollefson asked Affield to put something together,
with timelines and come up with something short about the Depot, run it for about three (3) weeks and see
if you have anyone interested and then come up with a date to review the information at a meeting. A
motion was made by Steven Ring to move forward with the recommendation from Kris Carlson regarding
the Depot, seconded by Bryant DeVries. All in Favor.




Motion Carried.

They talked about making the decision on the 26™ of June as to whom will have the opportunity to
remove the Depot and Affield mentioned she will be out of town at the League of Minnesota Cities
Convention in Rochester. Mayor Tollefson asked if it would be fine to move the meeting to Tuesday,
June 25™ because she to will be at the conference too. A motion was made by Steven Ring to change the
date of the Council Meeting from Wednesday, June 26™ to Tuesday, June 25% at 6:00 pm, seconded by
Patrick McCoy. All in Favor.

Motion Carried.

b. Panel/Committee for Nuisance Appeal Process — Mayor Tollefson asked if anyone wanted to be
on the Appeal Panel, it would consist of two (2) Council Members and one resident. Affield said the
ordinance will start Monday, June 3™ and it would be nice to have something in place. Ring said this
would be a panel for appeals regarding the ordinance. Mayor Tollefson said we would only meet when
there was an appeal. Affield was instructed to see if someone would be interested in the community. A
motion to approve the panel/committee for Nuisance Appeal Process was made by Steven Ring and
seconded by Bryant DeVries. All in Favor.

Motion Carried.

Mayor Tollefson said she has not really heard anything concerning the ordinance. Ring said he has had a
couple people come and talk to him about the ordinance, he answered some of their questions they had
but other than that he has not heard anything negative. Ring said he would be fine being part of the
Appeals Panel, Mayor Tollefson said she also could be on it. McCoy said people are just upset about the
Council telling them how to occupy their spaces and their houses and they think the City should not get to
dictate how they want to use their space, it is their house and their yard. Mayor Tollefson said use or
store. McCoy said it is a fair argument. Affield said most cities have this type of ordinance. McCoy said
people do not care what other cities have, that is why they moved to Glyndon. Affield stated a resident
came in last week and was wondering when the ordinance will be starting because he did not move to
Glyndon to sit and look at all the garbage at his neighbor’s house; when I go to different Clerk meetings
this is one of the top things people talk about, they have issues in their towns and would like to know
what they can do about it. Mayor Tollefson asked Schreiber if he had heard anything regarding the
ordinance. He has not. DeVries stated he has only heard a little bit from the people who were at the
meetings. DeVries feels it has come a long way from where it started and thinks a verbal message would
work out better than sending a letter, we should be able to have a discussion with whomever and try to
work things out.

13. Miscellaneous Announcements & Recognitions — Mayor Tollefson asked if we have on our radar
conversations about the memorial at the Fire Department? Ring stated they will be discussing it at the
next Fire/Rescue Meeting, and he would like a little more input on it from the whole family. Braton said
he spoke with Kent again and the only one at the Fire Hall will be for the Firemen, they are going to do
three (3) of them at Fuchs Sanitation because the brother also passed away but was not included; they
would like to do something to incorporate him. Ring said at our next meeting we will see what the Fire
Hall wants to put on the plaque, and we may open it up for community input for some ideas or
suggestions and go from there; my only worry is we just build a memorial and people say why would you
build that, it looks ridiculous. Mayor Tollefson said, so would you come up with a criterion for what
would warrant being on the plaque. Ring said yes, that is why I would like to meet with the Fire/Rescue
Department again. Chief Cuchna said he has a couple of guys he will ask to start coming up with some
ideas. Mayor Tollefson said we just do not want this to fall under the radar. Chief Cuchna said he does
not think we need to rush this; we would like to keep things simple but eventually get it done.




14. Adjournment — A motion was made by Steven Ring to adjourn the meeting at 7:00 pm, seconded by

Bryant DeVries. All in favor.
Motion Carried.
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