Glyndon City Council

Wednesday, June 12,2024 — 7:00 AM
Regular Council Meeting

City Hall Council Chambers

1. Call to Order: Mayor Tracy Tollefson called the meeting to order at 7:00 a.m.

2. Roll Call: Council Members Present: Justin Schreiber, Patrick McCoy, Steven Ring, and Bryant
DeVries; Police Chief Justin Vogel; Public Works Superintendent Travis Braton; Administrative
Assistant Kayla Nosal; Ulteig Engineer Kris Carlson and City Clerk/Treasurer Wendy Affield

As Per Sign in Sheet: Jim Sullivan
Virtual Attendees: Unavailable
Absent: Fire Chief Bob Cuchna

3. Motion to Approve Consent Agenda — A motion to approve the Consent Agenda was made by
Steven Ring, seconded by Justin Schreiber. All in favor.
Motion Carried.

a. 5/8/2024 — Council Meeting Minutes
b. 5/15/2024 — Night to Unite, Glyndon Days, and Parks Committee Meeting

e Accept Donation Check for $500 from UC Hope for the Glyndon Police Department’s
Outreach Program

4. Any Additions to the Agenda — None at this time.

5. Motion to Approve the Agenda — Motion to approve the agenda was made by Justin Schreiber,
seconded by Bryant DeVries. All in favor.
Motion Carried.

6. Open Forum-Public Comments/Concerns — Nothing at this time
7. Mayor/ Department Reports —

a. Justin Vogel, Police Chief — Chief Vogel stated the Police Department has recovered three (3)
stolen vehicles in the last month and a half that have came through Glyndon; the vehicles were stolen out
of Wahpeton, ND, Moorhead, MN, and Fargo, ND. Chief Vogel said the Police Department and UC
Hope had a movie night since the last Council Meeting; Officer DuBord is now working by himself and is
doing well; it has been nice for the department to have another officer on staff.

No Parking Signage — Chief Vogel said there have been some complaints regarding not having “No
Parking” signs around town, mainly for Wednesdays. Chief Vogel said the City has made numerous
posts on Facebook, in the Newsletter, and also text/email alerts have been sent out to the community to be
reminded of the no parking on Wednesdays for garbage pick-up; now the only thing that is left to do is to
add signs around town if Council wishes to do so. Chief Vogel stated he estimates to need about forty
(40) signs, which are on the low end and would allow a sign on every street. Mayor Tollefson said we
could use the signs that were pulled from Parke Ave, and we could add a plate onto the old sign that states
specifically Wednesdays to help minimize the cost. Mayor Tollefson asked Braton if there has been an
evaluation of the parking signs on each street, so we know which signs may need to be updated? Braton
said no, we have not. Chief Vogel said we should look at some of the older signs; a lot of the signs are no




parking from September to June for the loop the school buses use on Partridge Ave and along 7% St
between Parke and the School Football Field; other than these few areas there are not very many no
parking signs. Mayor Tollefson asked if we give out citations in the industrial park. Chief Vogel replied
yes, we do, some of those residents have been talked to personally about parking on the street and have
been given warnings as well. Mayor Tollefson asked if the officers start writing up citations right away
Wednesday morning around 6:00 a.m.? Chief Vogel said yes, that would be one of the first tasks for the
morning officer on Wednesdays, driving around town making sure vehicles are not parked on the streets.
Mayor Tollefson asked if he is thinking of placing a sign on each block. Chief Vogel replied yes, that is
how he came up with the amount of about forty (40) signs. Affield said most residents that stop into City
Hall to pay their citations do make a comment about not having “No Parking” signs around town, even
though there is an Ordinance. DeVries asked if we put a reminder in the utility bills. Nosal stated she
puts it in the newsletter that is included in the utility bill and also does email and text alerts. Mayor
Tollefson asked what he thinks the cost would be for the signs? Chief Vogel said he is not sure at this
time, and we should be able to put them up ourselves. Braton stated the process would take some time
because we would need to do locates first. Chief Vogel said the signs would need to be placed in the
City’s right of way and asked where the older signs are being stored. Affield said she thinks the signs
might be in the Depot. Braton said he has not seen them at the Depot but will take another look. Affield
said the signs were property of Clay County, they may have taken them back. Braton said we should look
for some little signs to add to the signs we already have on hand. Mayor Tollefson said let’s do some
checking and visit this topic in a few weeks; in the meantime, we can look into the cost of buying new
ones and figure out where the signs can be placed throughout Glyndon. Mayor Tollefson asked Chief
Vogel if the Police Department does anything for a Social Host; the reason for the question is because she
had a meeting yesterday with Jason McCoy who has been dealing with the Chief of Police of Barnesville,
MN and Dilworth, MN; if you are someone that hosts a party with minors present there could be a civil
penalty for the homeowner, and Jason McCoy told her there is a statute about being a Social Host. Chief
Vogel said there was a message sent out asking if there was an ordinance regarding a Social Host in
Glyndon, but there is not at this time. Mayor Tollefson asked what his thoughts were on that. Chief
Vogel said there is already a noise ordinance in place and the City has never had a problem with this.

b. Travis Braton, Maintenance Supervisor — Braton said the Maintenance Department has been
busy trying to keep up with mowing and weed eating around town. Braton is hoping to get the ditches
mowed along Highway 10 by Morty’s. He informed Council there was an abandoned well found at 505
Eglon Ave that will need to be sealed/capped by the homeowner; he has assisted the homeowner with
providing contact information to seal the well. Braton said he does have a meeting on July 2™ with the
State to discuss the Wellhead Protection Plan, and he will visit with them and see if there are any grant
opportunities for the homeowner since it is not the City’s responsibility. Braton said the Hustler
lawnmower had mechanical work done to it stating, it is not a commercial mower, and he would like to
talk about buying a commercial replacement lawnmower at the next meeting. Braton said they have been
spraying for weeds around the storm ponds. Braton said there are two (2) seasonal hires in the
Maintenance Department, Kaden Cullen and Jaden Argall which have been doing a great job; their main
job responsibilities would be mowing and weed whacking while Ty and himself work on other projects
around town. Braton stated the City has received twenty (20) hanging baskets and will be hanging them
this week. Braton said he will be working on trying to get a couple road patch estimates for a few spots in
town that are gravel, like on 12 Street, Pleasantview, and the corner by Fuchs Sanitations old building.
Mayor Tollefson asked what do you think happened with the Hustler mower? Braton stated he believes
the tough terrain caused bolts to come loose on the motor mount. Braton said he spoke with Lynn
(mower repair guy) and there was nothing he could have done differently besides the routine checks.
Braton said he is going to inform Lynn; we will bring them in before summer so they can check things
over. DeVries mentioned how fast the movers are driving and how they may want to slow down some.
Braton said at Johnson Park there are tree roots sticking out of the ground which is not good on the lawn




mower. Braton said the Hustler brand is a nice mower, but he does not believe they are built for
commercial usage; he has spoken with local towns, and they are using the Toro brand which are more of a
commercial mower and can handle the tough terrain. Mayor Tollefson mentioned the maintenance staff
the City has now is what the City has had in the past and they were able to maintain the grass; she know
there has been a lot of rain lately which has made it difficult to keep up with the long grass on the City’s
properties. Mayor Tollefson asked if there is a way to adjust staff hours to accommodate the change in
weather if we know when rain will be coming, for example if we knew it will rain at 3:00 p.m. we would
have the staff work from 6:00 a.m. to 2:30 p.m. Braton said that is something they can work on, currently
it takes about three (3) days to mow, last year we would mow from the North to the South on Monday,
Tuesday, and Wednesday but he thinks the parks should be mowed on Thursday or Friday, so they are
fresh for the weekend. DeVries stated the mowing is not a Monday or Tuesday job especially this year,
you can not put mowing on a daily schedule, mowing needs to be done when it needs to be done. Mayor
Tollefson asked Braton if he has set the two (2) new hires schedules set from 8:00 a.m. to 4:30 p.m.?
Braton said that is what it is currently. Mayor Tollefson said she would recommend for next year to let
them know they will get their forty (40) hours, but it will depend on the weather when their start and end
times might be. Braton said he is estimating two (2) hours to water the twenty (20) flower baskets around
town. Mayor Tollefson would like to make sure all the maintenance staff is wearing safety goggles when
mowing or weed eating. DeVries informed Braton that the same hydraulic situation was addressed when
he took the lawn mower in last year prior to Braton starting with the City. Braton stated once the motor
was bolted back down the hydraulic stuff was resolved.

Mayor Tollefson asked Braton where we are with Southview? Braton said IPS (Interstate Power
Systems) replaced a transducer due to muskrats destroying it. Braton said he now has access on his
mobile device to view the levels in both Southview and the Sanitary Ponds; when looking at the
Southview Pond numbers, we need to add six (6) inches to the number because it is not on the bottom of
the pond, so if it says seven point five (7.5) feet, it is really eight (8) feet and the maintaining level for that
pond is six (6) feet. Braton said the transducer runs automatically like a sump pump, so when the water in
the pond is over the designated height the pump turns on and releases the extra water until it gets back to
the six (6) feet, then it will shut off. The transducer will not be running during the winter months. Braton
said the skating rink and 7™ Avenue ponds are also run with the same automatic machine to pump out the
excess water; right now, the Stockwood pond is operated a little differently because he is trying to dry up
the ditch that is in front of Dollar General. The Stockwood pond is drained down and does not have
riprap around it. Mayor Tollefson said there will be a Maintenance Meeting after the Council Meeting
today to go over the Southview pond, we will discuss a timeline for when the area will be cleaned up and
what assistance Braton may need from the Council to finish in that area; then the Maintenance Committee
will update the Council and community at the next Council Meeting on Tuesday, June 25%.

¢. Bob Cuchna, Fire Chief — Absent

Glyndon Fire & Rescue Apparatus Replacement Schedule — Council Member Ring spoke on
behalf of Fire Chief Cuchna stating there are two (2) sheets included in the agenda regarding a timeline
breakdown of when equipment for the Fire Department needs to be purchased and how much it will cost
for those machines. Ring said there are three (3) options; first we can wait until a machine breaks down
and then we would have to come up with funds or would need to retrieve a bond to purchase a new piece
of equipment, second we can identify how much funds to put into an escrow account then purchase new
equipment when it breaks with the funds currently set aside, and/or third we would need to adopt a type of
schedule of placing a specific amount of funds into an escrow account with a schedule of when to
purchase a newer piece of equipment prior to the machine breaking down. Mayor Tollefson advised Ring
we should take the information regarding the schedule of when to purchase new equipment and costs and
bring the information up at the Budget Meeting in July, at that time the Council would be able to look at




the whole picture with all department financials and have a better understanding of what amount to be
setting aside for the Fire Department equipment. Ring said the Council should take a look at the plan
attached in the agenda when looking at next year’s budget because if the Council moves forward with the
original plan from the Fire Department, they would be looking at around one hundred thirty-six thousand
dollars ($136,000) a year that would need to be put into an escrow account and if that is split in half
between the City and the local Townships each would be putting around sixty-eight thousand dollars
($68,000) a year into that account. Ring said when the new apartment building is built, Council will need
to address 7% Street due to the possibility of being congested around the four-way stop by the school and
we would need to take out a bond roughly one million seven thousand dollars ($1,700,000.00), which
leaves the question, how much money do we want to add on at one time to the budget. Brock Franke
(volunteer fire fighter) conference called in. Mayor Tollefson updated Franke on what Council Member
Ring was explaining regarding budgeting for new fire department equipment and asked if there was
anything he would like to share with the Council. Franke said Fire Chief Cuchna and himself put a lot of
time into revising the costs of equipment and possible purchase dates that Ring has already presented to
the Council. Franke said we also believe it is very important to have good communication with the
Townships, we have already received good responses from them, and one Township has already set aside
funds into an escrow account for the Glyndon Fire Department for capital expenditures. Franke said he is
looking for approval from the Council to go ahead and speak with the Townships and then he will put
together the data and bring it back to Council. Mayor Tollefson said hopefully by August the Council
will be able to come up with some feedback for the Fire Department. Franke advised the Council to keep
in mind the Townships are also working on their budgets, and two (2) out of the four (4) Townships
would like to put this on their levy for next year’s budget as well. Council Member Schreiber asked
Franke, are you looking for direction from the Council to reach out to the Townships now or later this
year? Franke replied if the City is wanting to go the route of receiving financial assistance for the
replacement equipment schedule from the townships, then the sooner we can speak with them the better
and yes, he is looking for the approval from the Council to move forward. Mayor Tollefson said the
message to the townships would be, we have not approved anything at this time, but we are wanting to
partner with them regarding the cost of equipment updates.

d. Wendy Affield, City Clerk — Affield informed Council the Auditors have sent over the 2023 audit
information, but the electronic information still needs to be sent over; there will be copies for the Council

Members and Courtney from Eide Bailly will be zooming into the next meeting to explain the audit to the
Council.

e City Hall Closed Wednesday, June 19" for Juneteenth Day
e Attending the LOMC (League of Minnesota Cities) Conference June 26 — 28"

e. Tracy Tollefson, Mayor — nothing at this time
8. Committee Reports

a. Fire / Rescue Committee — nothing at this time
b. Maintenance Committee — nothing at this time

9. New Business

a. FEMA (Federal Emergency Management Agency) Map Revision based on Fill Determination
— Engineer Kris Carlson said he submitting the first LOMR (Letters of Map Revision) early this spring to
FEMA, the first batch of lots have been cleared and everything South of 15" Avenue is cleared to build




on and a couple lots in the North East corner still need final grading done which will be submitted shortly
and then it takes about thirty (30) to forty-five (45) days before they get approved.

b. Summer Celebration (Mayor Tollefson) — Mayor Tollefson said after speaking with Kelly
Richards regarding the celebration he holds in Southview in the summer; he was wondering if the City
would consider taking over the event starting next year; it would become a summer celebration for the
City. Mayor Tollefson said the City would be the one budgeting for the event instead of Richards and she
believes the cost would be around fifteen hundred dollars ($1,500) a year and we do not need to decide
today.

¢. Liquor License Discussion — Council Member Schreiber stated Jim Sullivan is with us today to
discuss ideas for businesses he could build on his lots by Dollar General. Schreiber informed Council if a
Liquor store was built the Council would need to approval another license. Sullivan said he is going to
give a brief history of where it started; when Dollar General moved into its building there was going to be
a Pizza Comner restaurant opening in the strip mall, he was going to build but that gentleman has since
retired. Now he has a new pizza guy who is based out of Jamestown, ND that would like to partner with
him to open an Off-sale Liquor Store and a Restaurant. Sullivan visited with Schreiber regarding an
On/Off-sale Liquor License regardless of who ran the establishment; wondering how the Council feels to
pursue these businesses. Mayor Tollefson asked if this discussion is more of a way to say we would like
Jim to look into this proposal more or to see if he has anyone interested in operating these establishments.
Schreiber said yes, there would have to be an agreement, the Council would have to go through the
process to approve these establishments and a timeline to finish the projects. Sullivan said that way he
can get commitments and a letter of intent from the City if we can get these projects put together; he does
not believe the process will be challenging, just has not put much time into these projects in the last year.
Mayor Tollefson asked Sullivan if he could connect with the individuals that he needs too and then come
back to meet with the Council. Council Member DeVries said what Sullivan is looking for is “would this
project be a possibility, yes or no.” Sullivan said he has been hesitant of moving the CDL business that is
renting one of his Condos because he sees that area behind Dollar General to be a very valuable
commercial lot down the road which is also why he has held off on building a shop for his equipment.
Sullivan said there have been people who have approached him regarding the location of the land over by
Dollar General. Sullivan said we will have to find someone to run the Off-Sale Liquor Store and would
like to put apartments up above the commercial building to help with the expenses. Sullivan said he
would like to bring in businesses that will be more of a service to the City; was thinking about possibly
bringing in a laundromat in that area by Dollar General. Sullivan said it is a little surprising that most of
these laundromats the customers just drop off their laundry and pay for others to do it. Sullivan said he is
finishing up some buildings in western North Dakota and once those are done it will free up his line of
credit for him to start building houses in Glyndon; M & M Contractors will be putting up a few homes
also in Charleswood. Carlson said after the July 4™ Holiday he anticipates that Charleswood will be
completed, they have the seeding, minor grading, and the final lift of asphalt left to do which are minor

tasks. Carlson asked Sullivan if they could add some fill to the lot by the lift station. Sullivan said that
would be ok.

d. May 2024 Expense and Revenue Budget Sheets for Review — If you have any questions, please
contact Affield.

10. Time to Discuss the Additions to the Agenda — Nothing at this time.

11. Old Business / Unfinished Business Updates




a. Night to Unite / Glyndon Days Discussion — Mayor Tollefson said she was in a meeting yesterday
with Positive Community Norms who will be donating one thousand dollars ($1,000) to the City of
Dilworth for Loco Daze Parade and Chief Vogel asked them if they would consider a donation to
Glyndon Days which resulted in the Positive Community Norms donating one thousand dollars ($1,000)
to our festival. Mayor Tollefson said they would like to sponsor something specific so they can have their
name on it, what could they donate the funds too? Affield suggest the donated funds could go towards
the bouncy houses because those are usually about six thousand dollars ($6,000).

b. Approve Draft Copy of Sales Agreement for Depot Removal (Applicants will be reviewed on
Tuesday, June 25" at 6:00 pm) — Mayor Tollefson explained in the event we have more than one (1)
person that would like the Depot we have decided to have a special process. Affield said in the Agenda is
the sales agreement from when the City purchased the Depot building, also there is the new sales
agreement for whomever is given the Depot. The agreement has been looked over and approved by City
Attorney Ken Norman. Affield said the Council will need to decide how they will choose between the
individuals that would like it if they all follow the requirements. Mayor Tollefson replied we should flip
a coin if there happens to be more than one (1) person qualified to receive the building. Council agreed to
flip a coin. Chief Vogel questioned, would you have a timeframe if the person chosen does not get it
moved in a timely manner, would it result in the Depot going to the second person automatically?
Council all agreed to have a timeframe for removal. A motion was made by Steven Ring to approve the
Sales Agreement process for the Depot Removal, seconded by Justin Schreiber. All in Favor.

Motion Carried.

c. Approve Applicant for the Volunteer Resident Position on the Panel for the Nuisance Appeal
Process — Affield said there are two (2) applicants, Wendi Majerus and Shonna Severson. Mayor
Tollefson said both candidates would do a good job. Chief Vogel said Shonna has been to a few of our
meetings at the Community Center and has been following the Nuisance Ordinance from the beginning.
A motion was made by Steven Ring to approve Shonna Severson for the Volunteer Resident Position on
the Panel for the Nuisance Appeal Process, seconded by Justin Schreiber. All in Favor.

Motion Carried.

12. Miscellaneous Announcements & Recognitions — Chief Vogel asked the Council if they could
spread the word about Coffee & Cards to their neighbors and friends, there has been a good crowd and
Meals on Wheels have been dropping their lunches off to the Community Center on Tuesday and
Thursdays. Chief Vogel said the officers are enjoying the events and are even coming in on their days off
to spend time with the residents.

13. Adjournment — A motion was made by Steven Ring to adjourn the meeting at 7:55 a.m., seconded
by Justin Schreiber. All in favor.
Motion Carried.
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