Glyndon City Council

Wednesday, August 14, 2024 — 7:00 AM
Regular Council Meeting

City Hall Council Chambers

1. Call to Order: Mayor Tracy Tollefson called the meeting to order at 7:00 am.

2. Roll Call: Council Members Present: Patrick McCoy; Bryant DeVries; Steven Ring, and Justin
Schreiber; Police Chief Justin Vogel; Public Works Superintendent Travis Braton; Ulteig Engineer Kris
Carlson; Administrative Assistant Kayla Nosal and City Clerk/Treasurer Wendy Affield

As Per Sign in Sheet: None
Virtual Attendees: None
Absent: None

3. Motion to Approve Consent Agenda — A motion to approve the consent agenda was made by Steven
Ring, seconded by Justin Schreiber. All in favor.
Motion Carried.

a. Approve Resolution of Payments
e Accept $50 Gift Card from Target for UC Hope / Police Outreach Program

4. Any Additions to the Agenda — None

S. Motion to Approve the Agenda — Motion to approve the agenda was made by Seven Ring, seconded
by Justin Schreiber. All in favor.
Motion Carried.

6. Open Forum — Public Comments/Concerns -
7. Mayor/Department Reports —

a. Justin Vogel, Police Chief — Chief Vogel said with Glyndon Days, it has been very busy since the
last Council Meeting; the Chiefs and Sheriffs had their annual Burger Cook Off and Glyndon is the
reigning two-time champion this year, our name will be added to the plaque, plus it was broadcasted on
the local news channel. Chief Vogel said our Night to Unite had a record crowd and he feels it will get
bigger and bigger every year. He said Bingo also had a great turnout with most of the seats filled; in the
three hours of the event there was over two thousand one hundred dollars ($2,100) raised between the
Bingo and the free will donation meal that was provided. Chief Vogel said the funds that were raised at
the Bingo event will be applied to next year’s Night to Unite and also this year’s Shop with a Cop; when
he first started working here the Police Officers were taking three (3) kids for Shop with a Cop and
currently, they are up to fifteen (15) kids from Glyndon. The Police Department coordinates with UC
Hope to make the event successful. Chief Vogel said as people may see in the newspapers lately, a lot of
the surrounding Police Departments are not fully staffed and are suffering because of it; he appreciates the
Council standing behind the department and listening when they bring important topics up to the Council
like salaries and manpower. Chief Vogel said the Moorhead PD is currently short officers, Barnesville is
short staffed as well and unable to get any applications, Dilworth is slowing receiving applications but are
still in need of officers; and here in Glyndon the Police Department is fully staffed and stronger than they
have ever been. Mayor Tollefson was speaking to Chief Vogel saying she thinks that speaks to the




leadership on his end as well as creating a culture in the Police Department that makes people want to
work for him and work for the City.

b. Travis Braton, Maintenance Supervisor — Braton said Glyndon Days ran smoothly except for
some people going around the barricades, but we do have some ideas for next year; he is going to be
working with Kris Carlson (Ulteig Engineer) with completing the Service Line Inventory which is a
federal requirement and will need to be completed by October 15, 2024. Braton said regarding the
Service Line Inventory there are five hundred forty-four (544) connections that need to be inventoried by
either visually going into the resident’s home or they can take a picture and send to the City by email.
Braton said the Depot has been fully disconnected from the power and gas services; last time he spoke
with Mr. Olek he is looking at moving the Depot in mid-September. Braton said all that would be left to
do is clean out the inside of the building; the Maintenance Department has put their items into the south
end of the Maintenance building due to the completion of the new Recycling Building.

¢. Bob Cuchna, Fire Chief — Absent

d. Wendy Affield, City Clerk — Affield said she is starting to get caught up with her work;
everything went great with Glyndon Days.

e. Tracy Tollefson, Mayor — Nothing at this time

8. Committee Reports — Mayor Tollefson said there was another Ordinance Appeal Meeting this
morning which was a follow up from a previous meeting. Mayor Tollefson said she believes everything
is going well with the new ordinance, it is helpful when there are pictures on hand for when the
committee meets. Affield said there are four (4) more letters that will be sent out to residents who are not
in compliance.

9. New Business

a. Approve Resolution 2024-6 — A Resolution Declaring the Cost to be Assessed, and Ordering
Preparation of Proposed Assessment — Kris Carlson said the resolution is standard procedure to get the
hearing going, Affield has the assessment roll and everything on their end is ready to go. Carlson said he
has provided a sheet for everyone present which is a summary of the bid calculations on the top portion
with a total of about two point seventy-eight million dollars ($2.78 million) and the actual calculations are
on the bottom portion with a total of about two point sixty-eight million dollars ($2.68 million) which
ended up being a hundred thousand dollars ($100,000) under budget. Carlson said all that is left in the
Charleswood addition is for the power to be hooked up and once everything has been completed, RL
Larson will clean up the backyards of the current residents surrounding the new addition. A motion to
approve Resolution 2024-6 Declaring the cost to be assessed and ordering preparation of proposed
assessment was made by Patrick McCoy, seconded by Bryant DeVries. All in Favor.
Motion Carried

b. Approve Resolution 2024-7 — A Resolution for Hearing on Proposed Assessment — A motion
to approve Resolution 2024-7 — A Resolution for Hearing on Proposed Assessment was made by Steven
Ring, seconded by Justin Schreiber. All in Favor.

Motion Carried.

c. Approve Plastic Boarder Quote from Dakota Playground for $2,883 for the Playground in
the City Park — Braton said he has ordered mulch for the playground, and it is about two weeks out for
delivery, and he thinks the plastic boarder will be about two weeks out as well. Braton said the City Park
is the only park that does not have the plastic border edging around the playground. Affield said the City




Hall received a phone call prior to Glyndon Days regarding rusty and sharp nails around the border of the
playground equipment in the City Park; the Maintenance Department workers removed the wood border
from the park. Mayor Tollefson asked if there was anything the City needs to do to follow the guidelines
for the fill around the equipment; are there actual wood chips in the barriers? Braton said yes, and that is
what the state would like for us to use. Braton said when a kid falls off the swing set or a ladder the wood
chips will be more forgiving than pea rock or sand. Mayor Tollefson said she thought she read something
about cities are supposed to avoid wood chips and use more of a rubber ground under the equipment.
Affield said the rubber mats for the playgrounds are expensive and her husband who works for the City of
Moorhead advised using wood chips. Carlson said there are no chemicals in the woodchips. A motion to
approve the plastic boarder quote from Dakota Playground for $2,883 for the City Park was made by
Steven Ring, seconded by Patrick McCoy. All in Favor.

Motion Carried.

2025 Certified LGA Amount is $454,883.00 — Informational only.

e. July 2024 Expense/Revenue Budget Sheets for Review — If you have any questions, please
contact Affield.

f. Present Budget to Council

e August 14,2024, at 7:00 am — Police Budget — Chief Vogel said the only increase in the budget
from this year to next year is their Full-time Officer they have added; between the new officer, dispatch
fees, and the cell phone air cards for the officers Axon cameras; everything else remains the same for his
budget. Mayor Tollefson said the Council supported the additional officer this year so they will also add
that to next year’s budget.

e August 28,2024, at 6:00 pm — General Budget
10. Time to Discuss the Additions to the Agenda — None

11. Old Business / Unfinished Business Updates —

a. 48-Plex Apartment Building Monthly Utility Fee Discussion — Mayor Tollefson said herself,
Affield, and Ring have meet with Austin Peterson from Harvest Land and John Lowry from Lowry
Engineering a week or so ago, but they all need to sit down to have a deeper conversation regarding the
apartment complex. Ring said the apartment owners are looking at a flat rate of two thousand dollars
(82,000) a year for their meter fee and are looking for two (2) dumpsters that would come to eight
thousand eight hundred dollars ($8,800) a year. Ring said for their water usage they are thinking they will
use between one point seven (1.7) million gallons to two point two (2.2) million gallons a year. Ring said
if the apartment complex is full, that will be around thirty-three thousand dollars ($33,000)) a year for
their utilities, the garbage will be a pass through which will make it around twenty-five thousand dollars
($25,000) that the City would receive compared to ninety-eight thousand dollars ($98,000) if the
apartment complex would be billed normally. Mayor Tollefson said there is still going to be forty-eight
(48) units using the water tower and all the streets, she said one of the benefits with the apartment
complex would be bringing more people to the community, hopefully increasing local business sales.
Council will need to think about if the City would like to see the apartment south of the school and in the
community. Mayor Tollefson said it would be important for the Council to hear from a law enforcement
point of view. Mayor Tollefson stated the City absolutely wants business growth, additional rooftops and
buildings but does the City want the financial burden to be put on the residents of Glyndon. Affield said
there would be a TIF (Tax Increment Financing) which means the City would not be receiving property
tax funds for so many years so we thought we would at least be bringing in income from the utilities but
now they want us to discount that amount. Affield said maybe we could do something with the water
hookups but still every other home is paying a monthly fee for the water tower, mosquito spraying, and
forestry along with a few other charges; the apartment complex is not wanting to have to pay for those
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charges on the Utility Bill but like every other person in town including the individuals who live in the
other apartments (which is their individual home) is being charged those fees. Mayor Tollefson said
when the Council had visited with the owners of the apartment complex, we thought everything was good
to go to move forward, but the owners did not look at the utility costs and how those costs were going to
affect their renters. Mayor Tollefson said the renters are not going to want to pay one thousand four
hundred dollars ($1,400) for rent in Glyndon but would be more likely to pay one thousand two hundred
dollars ($1,200). Mayor Tollefson said they do need to decide as a Council if they want to support the
owners moving forward since, they are asking for a significant discounted amount from their utility
billing that a lot of the homeowners and businesses still pay. Ring said dealing with the owners has been
frustrating since they have not been giving solid answers on anything, he believes if the Council is going
to vote the owners would need to come back with their best offer so we can decide whether or not the
City would want to write off about two point five (2.5) million dollars over twenty (20) years. McCoy
said the City is also taking a risk on top of everything else by placing the apartment complex next to the
school. Ring said the Council is going to need to weigh out the pros and cons of having the apartment
built. Affield said after twenty (20) years when the TIF (Tax Increment Financing) is completed, the City
would finally be making a profit from the apartment complex but who knows what shape it will be in at
that time. Ring said he advised the owners at their last meeting the Council will need to know exactly the
amount the apartment would be able to pay to make it work or if they can make tiered payments, or if the
payment amount, they are requesting would be to just get the apartment building started. Ring said the
owners did not have direct answers to the questions asked. Schreiber asked Ring if he had asked if they
would be able to follow a five (5) year tier for their utility payments. Ring said yes but was unable to get
a straight answer from the owners for putting together a sample five (5) year tier for their utility
payments. Schreiber said the owners should be able to provide what their break-even amount would be.
Affield stated like Ring had mentioned, if at the end of the year every resident’s utility bill will increase
five dollars ($5.00), will the apartment building also increase the five dollars ($5.00) or is their utility bill
not going to increase while every other resident’s bill does. Schreiber said there would be benefits to
bringing the apartment to Glyndon, for example the City would be able to apply for certain grants. Ring
said he has asked the owners what the exact amount they are planning to charge for rent and what income
requirements they may have because if the Council does not know that information the City will not
actually qualify for any of the grants. Ring said if the qualifying income is above a certain amount the
City does not qualify for any grants or federal and state funding; he believes the cons keep stacking up
and the pros are going down regarding the apartment being built.

b. Bud Anstadt Park Update — Mayor Tollefson said the Council needs to produce some sort of
guidelines for naming something after someone. Ring said there should be a policy put together for the
City to follow moving forward. Mayor Tollefson asked Affield if she could take some of the information
that the Council currently has and put something together and share it.

c. Night to Unite / Glyndon Days Update — Affield said for next year’s Night to Unite the City
would like to have two (2) people for face painting since we had such a good turn out and the line was
long. Affield said Chief Vogel would like to have a pinnacle contest next year, the chalk art competition
will not be going on next year since the weather got in the way and it was not a particularly good turnout.
Mayor Tollefson said the school will probably not be putting on the 3-on-3 Basketball Tournament at the
school next year. Ring asked if there was any way the City could get an ATM machine for Glyndon
Days. Mayor Tollefson said there is an option to buy the machine, and we would fill it ourselves, the
school did that a year or two ago. Ring asked who the school went through. Mayor Tollefson said she
would share the name and contact information. Mayor Tollefson said the company the school received
the ATM through put a wraparound it with the DGF logo at no charge to the school. Ring said he
believes having an ATM during Glyndon Days would be beneficial for the City. Nosal said especially
during the night of Bingo. Mayor Tollefson said she knows the school did not have to pay any upfront




costs. Affield said the jigsaw puzzle competition went very well and next year we would like to have
more teams; Affield is thinking she would manage the adult competition and Nosal would manage a kid’s
competition, but the events would be on different nights. Affield said Scheels donated one hundred
dollars ($100) in gift cards, she had split the one hundred dollars ($100) into four (4) twenty-dollar ($20)
gift cards for first place winners and four (4) ten-dollar ($10) gift cards for the second-place winners.
Affield said the Bubble Bonanza Foam Dance Party was a hit, she would like to emphasize for kids to
bring goggles and the City should have a spot with water so the kids can rinse out their eyes. Affield said
she would like to have two face painters for Saturday’s events and hoping to have a caricature artist for
next year since the person who was originally booked backed out at the last minute. Affield said the sand
art table went great, the cake walk went through one hundred fifty (150) cupcakes, Smoke My Butt owner
has already came into the City Hall to apologize for missing Glyndon Days due to a family emergency
and would still like to be part of the event next year. Affield said next year Night to Unite will be during
Glyndon Days week again; if the Council is ok with the Glyndon Days schedule in the agenda, she will
try to lock in reservations with Games To Go inflatables and the Bubble Foam Party again for next year.
Affield said the City had received three thousand one hundred fifty dollars ($3,150) in cash donations and
three thousand eight dollars (§3,008) in wristbands sales. Affield said there was talk of maybe moving
the vendors for next year to the east side of the City Hall along Partridge Ave; we know some of the
vendors currently like the set up in front of the City Hall due to being able to park right behind their booth
but in the new location the vendors would be in closer proximity to the rest of the Glyndon Days. Mayor
Tollefson said her family car show was the best it has ever been this year. Ring said in general there was
way more people at this year’s events than in prior years. Mayor Tollefson asked if The Hill Bar & Grill
had karaoke one night during Glyndon Days. Ring said there was a DJ on Friday night. Mayor Tollefson
said that was too bad the City did not know about it sooner so we could have advertised it. Mayor
Tollefson said Glyndon Days could not happen without Chief Vogel’s team (Police Department),
Braton’s team (Maintenance Department), Affield and Nosal (City Hall); she thinks we all offer support
and help where ever we can, but you show up, you do a fabulous job and Glyndon Days would not be
what it is without all of you and the Council appreciates it.

12. Miscellaneous Announcements & Recognitions
13. Adjournment — A motion was made by Steven Ring to adjourn the meeting at 7:27 am, seconded by

Justin Schreiber. All in favor.
Motion Carried.
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