Glyndon City Council

Wednesday January 22, 2025 — 6:00 PM
Regular Council Meeting

City Hall Council Chambers

1. Call to Order: Mayor Joe Olson called the meeting to order at 6:00 pm.

2. Roll Call: Council Members Present: Shonna Severson, Steven Ring and Patrick McCoy; Police Chief
Justin Vogel; Fire Chief Bob Cuchna and City Clerk/Treasurer Wendy Affield.

As Per Sign in Sheet: Jeffery Possehl
Virtual Attendees: None
Absent: Council Member Bryant DeVries

3. Motion to Approve Consent Agenda — A motion to approve the consent agenda was made by Steven
Ring, seconded by Shonna Severson. All in Favor.
Motion Carried.

a. 1/8/2025 Council Meeting Minutes
b. Approve Resolution of Payments

4. Any Additions to the Agenda — Nothing at this time

5. Motion to Approve the Agenda — Motion to approve the agenda was made by Patrick McCoy,
seconded by Steven Ring. All in favor.
Motion Carried.

6. Open Forum - Public Comments/Concerns — Nothing at this time
7. Mayor/ Department Reports

a. Justin Vogel, Police Chief — Chief Vogel said the Police Department continues to be busy and
they are down one officer out on FMLA and will be returning mid-February. Chief Vogel said the
officers are getting ready to help UC Hope with Bingo Night on February 10%.

 Increase Compensation Balance from 60 to 80 Hours — Mayor Olson said with the restructuring
of the Maintenance Department, Chief Vogel has taken on additional responsibilities along with being the
Chief of Police. Mayor Olson made a recommendation on behalf of the Police Committee to increase
Chief Vogel’s compensation balance by an extra twenty (20) hours until the Maintenance Department has
been reconstructed. A motion to increase the compensation balance for Chief Vogel from sixty (60) to

eighty (80) hours was made by Steven Ring, seconded by Shonna Severson. All in Favor. Motion
Carried.

b. Justin Vogel, Maintenance Department — Nothing at this time.

¢. Bob Cuchna, Fire Chief — Fire Chief Cuchna said the Fire Department did one hundred ninety-six
(196) calls for service in 2024, he will provide a full year end report soon, plus the department has already
received twenty-one (21) calls this year. Chief Cuchna said the local Township Fire Contracts will need
to be renewed by June 2025 which he will be working with Affield to complete. Affield asked if he




would be able to get the contact information for the Townships to her. Chief Cuchna will speak to Brock
Franke to get in touch with them. Council Member Ring said he would like to get the dates of the
meetings so either himself or Council Member McCoy can attend. Chief Cuchna said on February 17% is
the annual Relief Association Meeting at 6:30 pm. Mayor Olson said he would like to meet with Chief
Cuchna next week to go over the Capital Improvement budget and he would like to be updated on what
the Fire Department has been doing.

d. Wendy Affield, City Clerk - Community Center Chairs & Rack — Affield said the Community
Center has received fifty-five (55) new chairs which Chief Vogel and his officer put together and the rack
that will hold them. Affield said the new rack holds seventy-two (72) chairs so she will be ordering more
soon. Chief Vogel said there were a few signs made to help guide renters where to place the new plastic
chairs and reminder not to place the metal and plastic chairs together. Affield said she will be attending
the Municipal Clerks Conference on March 19, 20%, and half a day on the 21%. Mayor Olson asked
Affield where the conference would be held. Affield stated it will be held in Brooklyn Center, Minnesota.

e. Joe Olson, Mayor — Mayor Olson said he met with the Police and Maintenance Committee last
week to retrieve updates from the Departments, then he met with the City Finance Committee.

8. Committee Reports — Mayor Olson said he met with the Capital Improvement Committee which
includes himself, Council Member Bryant DeVries, and Police Chief Vogel, they discussed all the needs
for the Maintenance and Police Department. Mayor Olson said all Committees will need to make lists for
their Departments which will include their needs and costs, then a plan of action will be put into place.
Mayor Olson met with the Planning Committee, which includes himself and Council Member Ring; the
goal of the Planning Committee is to take the list from the Capital Improvement Committee and punch it
into the long-term plan for the items from each Department, of which one of the biggest items is road
repairs. Mayor Olson said he met with the City Finance Committee, which he explained what the
Committee’s purpose is, they review the costs of the items requested from the Departments and provide
knowledge of when these items can be completed. Mayor Olson said he has included both Chief Vogel
and Clerk/Treasurer Affield to be involved in the Committees since they are both Department heads and
oversee the City of Glyndon. Council Member Shonna Severson asked if it would be too soon to start
talking and planning for Glyndon Days. A few members said no, it is not too early. Chief Vogel asked
the Council how they would feel adding residents to the Glyndon Days/Parks Committee? Severson said
she loves the idea and would like to hear from them about their ideas. Mayor Olson asked Council
Member McCoy if he could serve on the Glyndon Days/Parks Committee. Mayor Olson said by the next
meeting he will present a descriptive flow chart explaining the purpose of each Committee and the
responsibilities, plus he would like to receive full Council feedback.

9. Old Business / Unfinished Business Updates

10. New Business

a. S & P Global Rating went from an A+ to an A/Stable — Affield said the City received a letter
from our Financial Advisor David Drown & Associates explaining the reason for the rating change is
because Standard & Poor’s changed their application of Mythology of Rating US Governments on

September 9, 2024. Affield said Standard & Poor’s Global just evaluated around four hundred (400)
cities as well.

11. Time to Discuss the Additions to the Agenda — None

12. Miscellaneous Announcements & Recognitions — Severson said at the Giving Hearts Day Bingo on
February 10™ will also have a bake sale and popcorn for purchase.




13. Adjournment — A motion was made by Steven Ring to adjourn the meeting at 6:21 pm, seconded by
Shonna Severson. All in favor.
Motion Carried.

o
s AW

Kayla’Nosal, Administrative Assistant

W‘éndy Afﬁe! S ity 5%tk/Treasu’rer
{ /

January 22, 2025, Council Meeting Minutes




