Glyndon City Council

Wednesday February 26, 2025 — 6:00 PM
Regular Council Meeting

City Hall Council Chambers

1. Call to Order: Mayor Joe Olson called the meeting to order at 6:00 pm.

2. Roll Call: Council Members Present: Shonna Severson, Bryant DeVries, Steven Ring and Patrick
McCoy; Police Chief Justin Vogel; Fire Chief Bob Cuchna and City Clerk/Treasurer Wendy Affield.

As Per Sign in Sheet: None
Virtual Attendees: Cavin Castleberry
Absent: None

3. Motion to Approve Consent Agenda — A motion to approve the consent agenda was made by Steven
Ring, seconded by Shonna Severson. All in Favor.
Motion Carried.

a. 2/12/2025 Council Meeting Minutes
b. Approve Resolution of Payments

4. Any Additions to the Agenda — Nothing at this time

5. Motion to Approve the Agenda — Motion to approve the agenda was made by Steven Ring, seconded
by Bryant DeVries. All in favor.
Motion Carried.

6. Open Forum - Public Comments/Concerns — Nothing at this time
7. Mayor/ Department Reports

a. Justin Vogel, Police Chief — Chief Vogel said the Police Department is now fully staffed and will
be assisting the Minnesota National Guard with a Law Enforcement Class on March 11t at the DGF
(Dilworth, Glyndon, Felton) High School for DUI (Driving Under the Influence) Training with the kids.

b. Justin Vogel, Maintenance Department — Chief Vogel said the Ice-Skating Rink is now closed
for the season and the Maintenance Department have been keeping an eye on the holding ponds and storm
sewers due to the melting of the snow.

¢. Bob Cuchna, Fire Chief — Chief Cuchna said the Fire Department has a Stop the Bleed exercise
with the Barnesville Fire Department in either April or May. They have received around forty (40) calls
this year; the generator has been fixed due to a problem with the regulator.

d. Wendy Affield, City Clerk — Affield said she will be putting together information for the Auditors
and will be leaving March 18" after work until the 21% for a Clerk Convention located in Brooklyn
Center. Mayor Olson asked Affield if the Audit is coming up soon. Affield informed Mayor Olson that
the Audit starts at the end of March, but she has to start sending them information prior to the start date.




e. Joe Olson, Mayor — Mayor Olson said on February 12" there was a planning meeting that
followed the morning Council Meeting; the meeting discussed building the Capital Improvement Plan and
repairing roads in Glyndon. Mayor Olson said he has stepped away from the planning discussions
concerning 12% St SE due to living on that street, stating Council Member Ring will take over the
planning of repairs. Mayor Olson said on February 13® he attended a DGF (Dilworth, Glyndon, Felton)
Foundation Meeting, which is a new non-profit organization that supports DGF School, they have also
taken over Dollars for Scholars; they have asked him if the City can help advertise. Mayor Olson said he
had an idea to help promote the foundation, he wants to meet with the Mayors of Dilworth and Felton to
possibly assist in a joint fundraiser. Mayor Olson said on February 19" there was a City Hall Meeting
regarding Financial and Maintenance information. Mayor Olson said he met with Lupe’s Tacos, and they
would like to meet with the Council about promoting their business more and would like to plan to do
some things in the summer that may require the City’s approval, he will be setting up a meeting with
Chief Vogel and Affield to discuss these topics.

8. Committee Reports —

a. Glyndon Days / Parks Committee — Council Member Severson said Council Member McCoy and
herself met on February 19th and suggest playing a kickball game during Glyndon Days instead of a
softball game. Severson said she has put together a list of Business’s to ask for sponsorship which will
help promote their business and help fund Glyndon Days. Severson said the Glyndon Days/Parks
Committee will meet again on February 26 at 5:00 pm; the committee has received some ideas from
residents but at this time there have not been any volunteers signed up. Affield mentioned Tracy
Tollefson did contact her and does plan on helping with the festival. Mayor Olson asked Severson what
the City can do to get more volunteers. Affield said she received confirmation on some of the activities
for Glyndon Days, the person doing caricature pictures was unable to come Saturday so he will be here on
Tuesday, August 5th. Severson said the City will have a LEGO contest in the Community Center this
year. Affield said there was a discussion of having a Chili Cookoff, plus adding a wood fire pizza food
truck this year but she has not heard back from them. Affield said today she was able to reserve an
Airbrush Tattoo artist and a different person for caricature pictures. Severson asked Affield if she has
received confirmation from any of the food trucks or concessions if they will be there. Affield said
Smoke my Butt and Lupe’s will be at Glyndon Days. Severson suggests having a Chili Cookoff where
the community would purchase a ticket to taste the different Chilis which she is going to ask UC Hope to
sponsor that event. Affield said there is going to be an ATM machine available on Friday and Saturday at
no charge to the City but will have a fee for the user. Affield said she has visited with Dave Olek about
being involved with the Grand Marshall in the Glyndon Day’s Parade; he said he will need to think about
it. Affield said Severson brought up selling buttons or including sponsors names on the back of the
Glyndon Days T-shirts but still need to check on the prices. Chief Vogel said a request for volunteers has
been sent out on Facebook and he would like the Council Members to share the request with family and
friends. Affield said the dunk tank this year will be included with the purchase of the wristbands and will
need volunteers to sit at the Dunk Tank. Affield informed Mayor Olson on Saturday, August 9 the Car
Cruise starts at 9:30 am followed by the Parade at 10:00 am with the events starting right after usually
around 11:00 am. Severson mentioned having cones and lath with parade numbers on them, so it is easier
to find your spot in the line-up.

b. Fire/Rescue Committee — Capital Improvement Cost Share Discussion with Townships —
Council Member McCoy said the Fire/Rescue Committee met with the Townships on Monday, February
24th and they are trying to set their levy by March 11™ and are wanting to know what the City is willing
to contribute towards the purchasing of new equipment. They let them know this is challenging for the
City right now because we are trying to organize our Capital Improvement Plan which includes streets
and maintenance items along with Fire equipment. McCoy said there was a discussion of a fifty-fifty
(50/50) split but the Townships would prefer the sixty-forty (60/40) split since the City will have the




equipment as equity. McCoy stated Ring and himself made sure the Townships knew the City also has
other obligations to take care of. Mayor Olson said March 11% would be too soon to come to a resolution
with the Townships. McCoy said if the City were to move forward with the sixty-forty (60/40) split with
the Townships, the four (4) Townships would up their taxation to about twelve thousand dollars ($12,000)
per Township. McCoy said if we were to move forward with 50/50 spit it would end up being fifteen
thousand dollars ($15,000) per Township. Council Member Ring said the Townships are looking for a
long-term plan moving forward to avoid changing their levy frequently; they are looking to have their
levy set by March 11% and if that does not work, they will not be able to draw extra funds from their levy
until 2027. Mayor Olson said the Finance Committee meets Tuesday, March 4™ and whatever is decided
will need to go into a contract. Mayor Olson said the Planning Committee is set to meet on Wednesday,
March 12 to discuss the first initial Capital Plan that will show the numbers needed for the Capital
Improvements, plus a priority list of items of things that need to be completed in Glyndon. Once that is
ready then we will send the information to Jason Murray (Financial Advisor) who will provide
information on items that will financially be completed each year. Ring stated the Townships are mainly
looking for what percentage the City will pay for the equipment. Mayor Olson asked if the Townships
would move forward with a one (1) year contract so we can have time to finish our Capital Improvement
Plan and then in a few months we can provide a new amount for a long-term contract. McCoy asked if
the Council has heard back about retrieving a bond for the Fire Department equipment. McCoy was
informed the numbers have not been sent to our Financial Advisor yet. Chief Vogel said the Townships
should meet with the Planning Committee since they are wanting to discuss finances. Mayor Olson said
the Townships may want to raise their Levy higher since they are able to lower it but not raise it while
awaiting for information from the City. Ring said the contract regarding purchasing fire equipment does
not have to be formative but can be in the form of a restricted fund which is restricted to Capital
Improvements. Severson asked if the Fire Committee met with all the Townships. Ring said they met
with one representative from each Township, and they would like to know the information by March 11%
but do have until September to change something if they need to. Ring and DeVries said there are three
main sources of information they will need from the Townships; how long, how much, and who pays.
Affield asked Council to look at the percentage numbers and to figure out how much the City would have
to increase their levy to make that payment. Chief Vogel brought it to everyone’s attention that we are
looking at two different things; some kind of split within the City and about a possible contract to say this
is what it is going to cost for future equipment, and this will by your guy’s responsibility each year and
we will provide services to them. Bob agreed with what Chief Vogel explained. Cuchna stated the
equipment flow chart goes out seventeen (17) years. Mayor Olson said he will reach out early next week
to the Townships to set up a meeting at the City Hall to discuss financial contributions from the
Townships; with the result of a contract that states what the split is between the Townships and what the
cost and duration will be. McCoy emailed Mayor Olson the name to contact for the Townships and the
spreadsheet from the Fire Department on what equipment they need. Affield said the City also has funds
in an escrow for the Fire Department that total around forty-eight thousand dollars ($48,000) that may be
used for fire equipment. Mayor Olson said the plan is to have one agreement between each Township of
funds towards equipment and funds toward Fire services. Mayor Olson will take a tour of the Fire
Department in the next few days.

9. Old Business / Unfinished Business Updates

10. New Business

a. Approve Creating a Maintenance Foreman Position — A motion to Approve Creating a

Maintenance Foreman Position was made by Steven Ring, seconded by Shonna Severson. All in Favor.
Motion Carried.




b. Advertise for Maintenance Foreman Position/Open Until Filled — A motion to Approve
Advertise for a Maintenance Foreman Position/Open Until filled was made by Patrick McCoy, seconded
by Steven Ring. All in Favor.

Motion Carried.

¢. Council Approves the Hiring of the Maintenance Foreman Position Based on the
Recommendation of the Hiring Committee — A motion to Approve the Hiring of the Maintenance
Foreman Position based on the recommendation of the Hiring Committee was made by Patrick McCoy,
seconded by Shonna Severson. All in Favor.
Motion Carried.

d. Approve Ordering an IS320 ION Spreader for the Rescue Department ($13,333.84) Using
Donation Funds from the Metro Sports Foundation and $6,200 of Restricted Savings Funds —
Affield said she spoke with Metro Sports Foundation, and they will be donating Hometown Heros funds
to the Fire/Rescue Department, this amount will be seven thousand five hundred ($7,500) and the
difference will come from their Restricted Savings Fund to pay for the spreader. A motion to Approve
Ordering an 1S320 ION Spreader for the Rescue Department ($13,333.81) using donation funds from the
Metro Sports Foundation and $6,200 of Restricted Savings Funds was made by Steven Ring, seconded by
Patrick McCoy. All in Favor.

Motion Carried.
11. Time to Discuss the Additions to the Agenda — None
12. Miscellaneous Announcements & Recognitions — Nothing at this time

13. Adjournment — A motion was made by Steven Ring to adjourn the meeting at 6:48 pm, seconded by
Bryant DeVries. All in favor.
Motion Carried.
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