Glyndon City Council

Wednesday, March 26, 2025 — 6:00 PM
Regular Council Meeting

City Hall Council Chambers

1. Call to Order: Mayor Joe Olson called the meeting to order at 6:00 pm.

2. Roll Call: Council Members Present: Shonna Severson, Bryant DeVries, Steven Ring and Patrick
McCoy; Administrator/Police Chief Justin Vogel; Fire Chief Bob Cuchna; Maintenance Forman Jeff Berg
and City Clerk/Treasurer Wendy Affield.

As Per Sign in Sheet: Jason McCoy, Billy Brazier, Mindy Obrigewitch, Deana Kleindl, Travis
Jenson, and Jeff Possehl

Virtual Attendees: None

Absent: None

3. Motion to Approve Consent Agenda — A motion to approve the consent agenda was made by Steven
Ring, seconded by Shonna Severson. All in Favor.
Motion Carried.

a. 3/12/2025 Council Meeting Minutes
b. Approve Resolution of Payments
e Accept Resignation Letter for the Police Department’s Administrative Assistant Abby
Benson
e Approve Hiring Lisa Johnk for the Police Department's Administrative Assistant Position
e Approve Application from Lane Alm to become a Glyndon Volunteer Firefighter

4. Any Additions to the Agenda — Nothing at this time

S. Motion to Approve the Agenda — Motion to Approve the Agenda was made by Steven Ring,
seconded by Bryant DeVries. All in Favor. '
Motion Carried.

6. Open Forum - Public Comments/Concerns — Nothing at this time
7. Mayor/ Department Reports

a. Justin Vogel, Police Chief — Chief Vogel mentioned to Council if any of their snowbird neighbors
are arriving home from traveling during the winter to let them know about Coffee & Cards at the
Community Center. Chief Vogel said Administrative Assistant Lisa Johnk has started at the Police
Department; plus, he has been working through the POST (Peace Officer Standards and Training) Board
Audit for the Police Department and the documents will need to be sent by the middle of April and will
come to Glyndon on April 23" to meet with Chief Vogel personally. Chief Vogel informed Council he
will be at a Police Chief Conference in Rochester, Minnesota from April 7% — April 10® but will have his
phone and computer with him if anyone needs to get ahold of him.

b. Jeff Berg, Maintenance Foreman — Maintenance Forman Jeff Berg introduced himself to the
Council; he informed Council Ty Wegenast (Maintenance Worker) has been teaching him the day-to-day
operations. Berg said hydrant flushing is set to begin May 5™ and the street sweepers will come to




Glyndon on May 12%; plus, the STS (Sentence to Serve) crew is set up to assist with the spring clean-up
days at the end of April and beginning of May. Berg said he is registered to take his water license test
April 15% through April 17® which is hosted in Grand Rapids, Minnesota. Berg said he is going to start
getting the maintenance trucks up to date with the DOT (Department of Transportation). Mayor Olson
said in a few weeks he would like the Maintenance Committee to sit down with him and see what he may
need to run the Maintenance Department.

c. Bob Cuchna, Fire Chief — Chief Cuchna said he has met with Chief Vogel in his new role as the
Administrator regarding some questions he had; Cuchna provided Council his yearly report/stats of Fire
Department information that happened in 2024. He spoke with Vogel regarding the upcoming hydrant
flushing and is requesting some data; plus, he spoke with Berg with the setup of the hydrant flushing and
will need to meet with him soon to verify the data he needs.

d. Justin Vogel, Administrator — Vogel said he met with the Fire Department last Tuesday; he is
still waiting on the specs for a Fire Truck. Vogel said he has been working with Berg (Maintenance
Forman) on getting him situated in the Maintenance Department; plus, they had a meeting last week with
Kris Carlson (City Engineer). Vogel informed Council he has been working on the Cannabis registration
for the City and State which he is still waiting on more paperwork. Vogel informed Council he is
working on splitting his time up between City Hall and the Police Department.

e. Wendy Affield, City Clerk — Affield informed Council she attended a conference last week where
she learned of a few new items other towns adopted; the first was a different water meter that allows for
the City Hall to turn the water off instead of turning it off at the curb stop. Berg said Dilworth has a few
of those types of meters in place already. Council Member DeVries asked if the meters would be situated
on the new house built in town? Affield stated the different meters would be placed only on a few of the
homes that have issues paying their water bill. Berg said this type of meter costs more than the standard
meter price but in the long run it would save on labor costs. Mayor Olson asked if the new meter would
be able to pull water usage to be viewed at the City Hall? Affield said they will be doing research and
visiting with Council at a later time concerning a program that would allow City Hall to see that
information, these meters do not allow to view that information unless you have a special program. At
the conference it was brought to Affield’s attention that Banyon has a program that would allow us to
complete permits (burn, building, pet, etc.) and keep more assessable record of them; she will complete
further research on the program. Mayor Olson asked Affield how long the Auditors will be here? Affield
responded that the Auditors do not actually come to City Hall anymore, we do it all online. Affield said
Nosal (Admin Assistant) has been going through retention documents in the file room and is destroying,
rearranging and organizing the paperwork.

f. Joe Olson, Mayor — Mayor Olson said last week he met with Chief Vogel to discuss his new
position as an Administrator, moving forward they will check in with one another on a weekly basis.

8. Committee Reports —

a. Planning Meeting was on Wednesday, March 12* at 7:30 am — Mayor Olson said the
Committee’s focus at this time is trying to get the Maintenance Department where they need to be, plus,
at the same time work on the Capital Improvement plan. Council Member Severson said the Glyndon
Days Committee met prior to the Council Meeting and we are on track with having things organized for
each day. We will be looking at different businesses for sponsorships and we are also still looking for
volunteers; there will be another Glyndon Days meeting a month from now.

9. Old Business / Unfinished Business Updates — Nothing at this time.




10. New Business

a. Positive Norm Presentation from Clay County — Jason McCoy — McCoy said the Positive
Norm is a five (5) year Grant and currently in the fourth year; the program Rebels United works in the
DGF (Dilworth, Glyndon, and Felton) School System on Substance Prevention. McCoy said the program
works on engaging the community, parents, staff, and the kids; the program is funded by Minnesota DHS
(Department of Human Services) in the Behavioral Health Division. McCoy said he has been working
with Positive Norm for ten (10) years on Substance Prevention; the RISE program is a new way of
spreading the word instead of using scare tactics that were previously done. McCoy said their youth
group has grown exponentially at the DGF High School from only ten (10) kids to over fifty (50); also, at
the middle school level there are about fifteen (15) students involved in the group. McCoy said RISE
stands for Responsible Individuals Striving for Excellence, the kids help spread the message most kids are
not using substances with their peers. McCoy said most of the grant revolves around communication; if
you go into the DGF High School you will see our posters on the walls. McCoy said four (4) years ago
the students self-reported data shows there were only twenty-four percent (24%) of students vaping,
twenty-eight percent (28%) consuming alcohol, and fifteen percent (15%) using cannabis; plus, those
numbers are dropping. McCoy said they have been informed by students three (3) of the main reasons for
not partaking in vaping, cannabis, or alcohol is 1) parents would not approve; 2) do not need to use it to
have fun; 3) it is not how they view themselves. McCoy said in the DGF school by the concession stands
there is a big billboard stating, “Most Rebels Don’t Vape”, there will be another mural promoting mental
health in the Library. Mayor Olson asked McCoy how far they are getting into social media regarding
spreading their message? McCoy replied, they do have a Facebook Page (Rebels United) and a website
(www.DGFRebelsUnited.com). McCoy said they sponsor events every year, which they have brought
back the Snowball event along with funding the Spring Fling for the middle school. McCoy said there are
a few other programs funded by them like Senior Sunrise, end of year field trips, the 7% Graders day of
compassion, and more. McCoy said it is not enough to tell the kids not to do something, they need to
provide alternative options to do instead. McCoy informed Council if they think there is something
positive happening in Glyndon that the program should be a part of, please reach out to him. McCoy said
the program does not tell the kids about all the bad things about vaping because they do not want the kids
to start thinking about the substances. Mccoy said the whole model comes down to the program; they
uncover the positive, measure the gaps with surveys completed every year for fresh data because they
would like to find out where the kids are thinking incorrectly. McCoy said in the third (3) year there
was ninety-two percent (92%) of DGF Students do not drink alcohol in a given month, in the second (2%
year it was at ninety-one percent (91%); according to the 2019 MSS (Minnesota Student Survey) eighty-
three percent (83%) of kids do not drink alcohol; there were eighty-nine percent (89%) of kids not using
cannabis to ninety-five percent (95%) not using cannabis. McCoy said when the program first started
only seventy-six percent (76%) of kids were not vaping but now it is ninety-three percent (93%) of kids
not vaping. Mayor Olson asked after their five (5) years is up will they receive another grant? McCoy
said that is what they are working on this week; the original grant was designed to only receive one grant
but the grant does set up for the eligibility to apply for other grants; they are looking at the Drug Free
Community Grant with the CDC (Centers for Disease Control) that offers a five (5) year grant with
possibility of increasing to a ten (10) year grant, also there is a new grant from the Minnesota Department
of Health called Communities that Care plus a grant called Super Grant which revolves around helping
kids that are still currently using substances. McCoy said those grants would provide the opportunity to
inform the kids of understanding addiction and how they can get help.

b. Discussion Concerning the Request to add a Stop Sign at Parke Avenue & 14™ Street SE —
Resident Request to be added to Council — Mindy Obrigewitch — Obrigewitch said since the new
construction has begun by 14™ St & Parke Avenue it has caused a lot of traffic driving fast down that
stretch of roadway. Obrigewitch said she has witnessed children running across the street to their homes
that were almost hit; she is requesting to add an additional stop sign(s) at the intersection for safety




measures. Council Member DeVries asked if a temporary stop sign could be placed at the intersection
until there is a permanent sign(s) installed? Chief Vogel responded that he would like to observe the
intersection since there are already stop signs on 12% Street and Parke Avenue, he will assign an officer to
patrol the intersection before deciding. DeVries said it could be one of the neighboring kids who gets
injured due to the lack of stop signs at the intersection. A resident from the audience said he would
appreciate a temporary stop sign; he witnessed a construction vehicle come through the development
going about forty (40) miles per hour but to Chief Vogel’s point regarding spending time at the
intersection assessing, he does not think it is a day-to-day occurrence, but residents are seeing the traffic
enough to were it is a concern not having the four-way intersection. Chief Vogel mentioned residents
have also complained that there are too many stop signs, so he would like the opportunity to do some
research prior to installation. Mayor Olson asked if someone remembers how the stop signs used to be.
Resident Billy Brazier stated there was a stop sign on Parke Avenue heading south and one heading east
on 14™ but not on 14" heading west. Chief Vogel said he is not sure when the stop signs were switched to
14™. Brazier said the signs were moved last fall when the construction started in Charleswood. Chief
Vogel asked who would have made the change to the location of the stop signs. Council Member Ring
said Kris Carlson (City Engineer) had made the change of the stop signs when the development was
going. Chief Vogel recommended reaching out to Carlson on why the stop signs were switched around.
Brazier said the stop signs were probably switched for traffic flow; but if there is an issue with making the
intersection a four-way stop would speed bumps be an option? He was told speed bumps would cause an
issue when plowing the streets. Obrigewitch asked if it is expensive to put up a stop sign? She was
informed that it is not. Chief Vogel said he will need some time to do his research and speak with
Engineer Kris Carlson. Mayor Olson said he spoke with Clay County this morning and the four-way stop
at the 12" Street and Parke Avenue intersection is where their jurisdiction ends so any decisions about the
intersection will fall on the Council. Ring asked since it is a construction area, can the City put up a
temporary construction zone stop sign while Chief Vogel does his research. Mayor Olson said if the City
were to place a temporary sign or make multiple changes to the sign it can confuse residents and can
possibly create accidents. Mayor Olson asked Chief Vogel to have an officer at the intersection on 14™
for now and then visit with Carlson on what the next step will be. Mayor Olson said at the next Council
Meeting there should be an update on the decision for the stop sign(s).

c. Approve the 2025-2026 Maintenance Agreement with Clay County Highway Department to
Maintain 12 St SE Gravel Road for both Snow Removal and Roadway Blading — Affield informed
Council this agreement is completed ever year. Mayor Olson informed Council we do not have the right
equipment to maintain this area of roadway, so we hire the County to use their grader. Berg said that
piece of equipment is very expensive, he does not foresee the City ever purchasing one. A motion was
made by Shonna Severson to approve the 2025-2026 Maintenance Agreement with Clay County Highway
Department to maintain 12" St SE gravel road for both snow removal and roadway blading, seconded by
Bryan DeVries. All in Favor.

Motion Carried.

11. Time to Discuss the Additions to the Agenda — Nothing at this time

12. Miscellaneous Announcements & Recognitions —
e Clean-Up Week — North Side of Tracks is April 30™
e Clean-Up Week - South Side of Tracks is May 14"

13. Adjournment — A motion was made by Bryant DeVries to adjourn the meeting at 6:46 pm, seconded
by Steven Ring. All in favor.

Motion Carried.




Joe Olson, Mayor
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